Eastern Upper Peninsula
Transportation Authority

Regular Board Meeting Minutes

DATE:

PLACE:

MEMBERS PRESENT:

MEMBERS ABSENT:

ADMINISTRATIVE
STAFF PRESENT:

Monday, May 4, 2009

4001 1-75 Business Spur
Sault Ste. Marie, M1l 49783

Rodney Richards Frank Sasso
Dennis Robinson Jack Kibble

Ted Postula

Chuck Moser Akemi Gordon
Lynda Schexnayder

ADMINISTRATIVEJim Dunn, Attorney

STAFF ABSENT:

OTHERS PRESENT:

See attached sign in sheet.



I.-1l. CALL TO ORDER/ROLL CALL

The meeting was called to order at 4:00p.m. by Chairman Sasso. All directors were present with the
exception of Director Postula.

I11. PUBLIC COMMENTS

There were no public comments.

IV. APPROVAL OF BOARD MINUTES -April 6, 2009

With regard to Regular Board Meeting Minutes for April 6, 2009; IT WAS MOVED by Director
Richards; SUPPORTED by Director Kibble to approve said minutes. UNANIMOUS. Motion
carried.

V. FINANCIAL REPORT-P.E.-March 31, 2009

BUSSING

Finance Director Gordon reported a decrease of 543 passengers in Chippewa County for the month
of March and an increase of 19 in Luce County.

Total revenue is up 3.74%, this includes fares, local, state and federal funding. Expenses YTD have
increased 2.38%.

FERRIES

Gordon reported traffic on the ferries is down for the 5™ month in a row. YTD vehicle crossings
decreased 11,946 or 6% and passengers decreased 14,840 or 5%.

Drummond’s traffic is down 3,700 vehicles and 10,142 passengers for the year. Sugar’s vehicles are
down 4,676 and passengers are down 228. Neebish’s vehicles are down 3,572 and 4,470 in
passengers. Most of this decrease is from being shut down during the winter.

Through the end of March ferries are carrying approximately a $79,000 deficit.

Gordon went over revenue and ticket graphs.

VI. DIRECTOR'S REPORT

BUSSING

Director Moser reported two weeks ago he attended the Annual Transit Pool meeting in Clare.
Other than one significant claim, the Pool is doing okay. Moser gave a brief explanation of the self-

insured pool for our bus coverage’s and the savings EUPTA has incurred with the Transit Pool
coverage over the last 20 years.



FERRIES

Director Moser reported with regard to replaced port engine on Drummond IV. Last year we
replaced the starboard engine being that it is the side that builds up the engine hours the fastest.
Both of the engines would have met the minimum requirement in regards to manufacturer’s
recommendations, but we intentionally built in a year of separation by waiting until this spring to re-
power the port side. So now we’ll have both engines on their own maintenance schedule in terms of
when they will be due for overhauls and replacement. Generally on a large engine like those we’ll
do a major overhaul at 25 to 30 thousand hours and then replacement after another 25 thousand
hours. Building in the year of separation will help “smooth out” the capital expenses when it comes
time to do engine replacements.

Moser reported spending the day a week ago Saturday with our Marine Insurance Broker, Pete
Robinson.  Although Pete had not previously spent much time in Michigan, he is very familiar
with all facets of Marine Insurance programs including Hull Insurance, Jones Act coverage as well
as P & | and Pollution insurance policies. He has quite a few clients that are similar in size and
nature to EUPTA.

Moser reported we received three responses in regards to our Request for Proposals on the Capital
Needs and Assessment Project. Inthe meantime MDOT has decided to apply for stimulus funds for
Ferry Capital. Therefore, we will be waiting to award a contract. If we get stimulus funding the
scope of the work in the needs assessment will change which will require an addendum to the RFP.

VII. ATTORNEY REPORT

Attorney Dunn absent. No report given.

VIIl. ADJOURNMENT

Being no further business to come before the Board, IT WAS MOVED by Director Robinson;
SUPPORTED by Director Kibble to adjourn. UNANIMOUS. Motion carried. Meeting was

adjourned at 4:26 pm. The next regular board meeting is scheduled for Monday, June 1, 2009, at
4:00p.m

Ted Postula, Sec. /Treas.

Prepared By: Lynda Schexnayder



