Regular Board Meeting Minutes

DATE: Monday, April 5, 2010

PLACE: 4001 1-75 Business Spur
Sault Ste. Marie, MI 49783

MEMBERS PRESENT:  Frank Sasso Ted Postula
Rodney Richards Dennis Robinson

MEMBERS ABSENT: Jack Kibble

ADMINISTRATIVE Chuck Moser Akemi Gordon
STAFF PRESENT: Lynda Schexnayder
ADMINISTRATIVEJim Dunn, Attorney

STAFF ABSENT:

OTHERS PRESENT: See attached sign in sheet.

I.-1l. CALL TO ORDER/ROLL CALL

The meeting was called to order at 4:00p.m. by Chairman Sasso. Director Kibble was absent.
Attorney Dunn was also absent.

I11. PUBLIC COMMENTS

There were no public comments.



IV. APPROVAL OF BOARD MINUTES -March 1, 2010

With regard to Regular Board Meeting Minutes for February 1, 2010; IT WAS MOVED by
Director Postula; SUPPORTED by Director Robinson to approve said minutes. UNANIMOUS.
Motion carried.

V. AUDITOR'S REPORT-Anderson Tackman

Ken Talsma thanked the Board for the opportunity to work with EUPTA. Ken gave a brief
description of the audit process and went over audit findings; giving EUPTA an unqualified opinion
which is the highest opinion possible. It was suggested EUPTA have a policy for bank signature
cards. Ken reported the audit went very well.

VI. FINANCIAL REPORT-P.E.-February 28, 2010
Finance Director Gordon went over February financial statements.
BUSSING

Gordon reported total passengers are down 13% for the year and our fare revenue is down almost
10% in both categories of contract and cash. Total revenue has decreased 2.5% with expenses
increasing 3%. Overall we are still operating in the black, but substantially less than a year ago.

FERRIES

Gordon reported total net revenue on the ferries is almost identical to last year (this includes fares
and operating assistance). Total expenses have increased 3%. Vehicles have increased 5,400 or 3%
and passengers are up 7% for the year.

Gordon reported the final payment on the loan for Drummond 1V has been made.

VIl. DIRECTOR'S REPORT

Director Chuck Moser presented and recommended approval of Resolution for ARRA operating
assistance. Moser reported the Federal Transit Administration some time ago agreed to allow up to
10% of Michigan's stimulus funding to be used for operating assistance. Their willingness to allow
this will result in an additional $12,214 for EUPTA. Some time back EUPTA applied for this
funding and we finally received the project authorization documentation last Friday. Resolution
prepared for MDOT Agreement #2007-0204, Project # 109371 will be in addition to our current
State/Fed operating assistance. 1T WAS MOVED by Director Richards; SUPPORTED by
Director Postula to approve said resolution. UNANIMOUS. Motion carried.

BUSSING

Moser reported with regard to the Bus Labor Contract; we have negotiated a 3 year agreement with a
1% increase with a wage reopener at the end of the first year. The new agreement also included an
increase in their Group Life Insurance benefits as well, as we could do this at a very reasonable
cost. IT WAS MOVED by Director Postula; SUPPORTED by Director Robinson to approve said



contract. UNANIMOUS. Motion carried. Following a short discussion I'T WAS MOVED by
Director Richards; SUPPORTED by Director Postula that the same increase will apply to the non-
union office administrative personnel. UNANIMOUS. Motion carried. These wages will be looked
at in January 2011 as well. Suggestion was made that the part time bus driver wages need to be
addressed. Also suggested was exploring advertising on the buses.

Moser reported although he has heard that many of the state's departmental budgets have been
moving rapidly compared to the past couple of years (probably because elections are getting closer
and closer) the Transportation Budget has failed to pass yet. Apparently tempers have flared up over
a couple of issues, one being amendments dealing with the Detroit River International Crossing
(DRIC) issue, and the other hot issue being the federal match requirements as it relates to the state's
ability (or inability) to come up with enough matching funds. Obviously this brings the proposed
fuel tax increase into play.

FERRIES

Moser reported the "One Lunger"” or Antique snowmobile race was a pretty big success, especially
when you take the weather conditions into consideration. Because we had such warm weather, snow
had to be hauled to the race track and the day of the race it was extremely warm which made for a lot
of mud. All the feedback Moser heard has been positive and there are plans to have the race again
next year. We had a very busy weekend hauling racing teams and spectators due to the race.

Moser reported EUPTA is ready for the USCG onboard inspection at Neebish.

Moser reported after all the trouble that we had at Neebish with the Lock closing this year; it turned
out that this year's break-out and opening of the shipping season might go down as one of the easiest
on record. Most of the flow ice was pretty soft by the time it got to the rock cut and really did not
cause us any significant down time at all.

Moser reported he has scheduled the MDNRE's annual fish planting project for this year for April
19th. We have been contracting with them to provide transportation out near the DeTour Light for a
number of years. It usually takes us less than four hours and it is just a matter of loading three or
four of their tanker trucks and letting them off load the fingerlings; usually 100,000 or so. They are
very happy with our service and we make sure that we generate some revenue from it as well.

Moser reported AECOM, the consultants on the marine stimulus project has been here since our last
meeting. Moser also spoke with them by phone earlier today. They will be prepared to show us
some preliminary plans as well as cost estimates at our May meeting.

VIIlI. ATTORNEY REPORT

Attorney Dunn was not present. Chairman Sasso reported for Attorney Dunn; papers filed this week
for current court case.

IX. ADJOURNMENT



Being no further business to come before the Board, IT WAS MOVED by Director Richards;
SUPPORTED by Director Postula to adjourn. UNANIMOUS. Motion carried. Meeting was
adjourned at 4:55 pm. The next regular board meeting is scheduled for Monday, May 3, 2010 at
4:00p.m.

Ted Postula, Sec. /Treas.

Prepared By: Lynda Schexnayder



