Approved: @W@/“IW

Chippewa Luce Mackinac Conservation District
Board Meeting Minutes — March 8th, 2016

Board Members Present: Forbes McDonald, Orville Kabat, Tom Allan, Jane Bishop, Mike Kowalski
Absent: none

NRCS/District Staff Present: Kristina Denison, Mark Pittenger, Pat Carr, Nick Cassel, Danielle King
MDARD Representative: none

Public in Attendance: none

The January 12 meeting minutes and January and February Treasurers Reports were reviewed. Kabat
motioned to accept all, second by Bishop. Carried.

There were no Public Comments.

An NRCS Update was given by Carr. Following, a 30 minute video titled “Wealth, Innovation and
Diversity” was presented for Civil Rights training to the Conservation District Board of Directors.
Program Reports were distributed. CTAI was presented by Pittenger and Invasives was presented
by Cassel.

MAEAP (YTD vs Goal) Risk Assessments (20/50), Re-Assessments (0/3), Verifications (4/12),
Re-Verifications (0/3), Risk Reduction Practices (125/230), Phase One Approved Events (1/3).

Old Business:

Bishop, Kabat, and Denison attended the National Association of Conservation District’s Annual
meeting in Reno, Nevada at the beginning of February. All had a positive experience and support
continued participation by board and staff in such events.

The completed FY15 audit was reviewed by the Board of Directors.

Director positions elections. Kabat nominated Forbes McDonald for Board Chair. Second by Jane.
No discussion. Motion carried. Bishop nominated Kabat for Vice-Chair. Second by Allan. No
discussion. Motion carried. Bishop nominated Allan for Treasurer. Second by Kabat. No
discussion. Motion carried

Denison has begun working the 2016-2021Resource Assessment and will have rough a rough draft
of the survey ready by the April Board Meeting.

District Election Results from the January 21% election were certified by MDARD on January 28",
2016.

The Board of Directors received a thank you letter from the Michigan Envirothon for their $100
donation to the program.

At this time, no further action will be taken to pursue the CD as an Experience Works Host
Agency due to space and task restrictions.

New Business:

UPRC&D has received an Michigan Invasive Species Grant and will be looking to subcontract
work with the CLMCD for continued Phramites monitoring and treatment. Award amounts and
specifics are not yet available.

Mike McCarthy has been working with a local fishing charter, Island Charters LLC, to come up
with an arrangement for a “MAEAP Mania” giveaway to provide an incentive for EUP farmers to
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complete a verification or MAEAP Asyst in this fiscal year. Island Charters has agreed to donate a
2 person, 1 day fishing charter. In exchange, they will receive promotion on all the materials for
MAEAP Mania. Bishop motioned go ahead with the exchange, second by Allan, carried.

e Denison has been elected as the North Central Region Representative for the National
Conservation Districts Employee Association. Kabat motioned to support her position on the
NCDEA board, second by Bishop. Carried.

e Jim Richardson, photographer for National Geographic gave a compelling presentation at the
NACD Annual Meeting in Reno. His fees are $3,500 plus travel and lodging. Kabat motioned to
explore the potential for an event in the spring of 2017. Second by Bishop. Carried.

e Summer Invasive Species Technician positions have been posted and applications are due March
23", Bishop and Allan volunteered to sit on the hiring committee once interviews are set up.

e Tree Sale is under way with orders due April 1* and sale dates set for April 29" and 30™,

e Denison will be on leave the week of April 4%,

Bishop moved to adjourn the meeting, supported by Kabat, carried. Meeting Adjourned.



