
1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2013 2014 Change
Taxes 8,850,238$                8,970,765$                1.36%
Licenses & Permits 36,818$                      33,710$                      ‐8.44%
Federal Government 1,622,470$                1,406,995$                ‐13.28%
State Government 2,377,772$                2,873,890$                20.86%
Local Contributions 1,816,441$                2,131,308$                17.33%
Charges for Services 6,860,829$                7,252,030$                5.70%
Fines & Forfeitures 81,175$                      90,777$                      11.83%
Interest & Rents 62,874$                      62,283$                      ‐0.94%
Other Revenues 12,410,815$              10,312,060$              ‐16.91%
Total Revenues 34,119,432$              33,133,818$              ‐2.89%

3. Revenue sources ‐ compared to the prior year 4. Historical trends of individual sources 

1              
2010 2011 2012 2013 ##

Ta 8,404,968                           8,537,702                  8,620,733                  ####### #
Lic 44,142                                 43,071                        52,362                        36,818     #
Fe 1,247,051                           1,277,766                  2,169,143                  ####### #
Sta 2,680,689                           2,836,121                  2,360,663                  ####### #
Lo 1,554,651                           1,962,285                  1,816,295                  ####### #
Ch 8,061,859                           7,767,644                  6,962,825                  ####### #
Fin 95,592                                 90,215                        80,666                        81,175     #
Int 148,848                              55,706                        86,937                        62,874     #
Ot 21,615,205                         13,578,324                3,823,217                  ####### #
Ta 8,404,968                           8,537,702                  8,620,733                  ####### #

For more information on our unit's finances, contact James German at 906‐635‐6330.

Commentary:

CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Chippewa County ‐ Chippewa
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1. Where we spend our money (all governmental funds) 2. Compared to the prior year 

2013 2013 2014 Change
General Government 8,678,145$                6,241,742$                ‐28.08%
Police & Fire 4,905,225$                5,185,830$                5.72%
Other Public Safety 302,326$                    276,630$                    ‐8.50%
Roads  ‐$                            ‐$                            N/A
Other Public Works 812,187$                    686,280$                    ‐15.50%
Health & Welfare 7,678,223$                8,396,744$                9.36%
Community/Econ. Development 74,063$                      180,136$                    143.22%
Recreation & Culture ‐$                            ‐$                            N/A
Capital Outlay 663,929$                    365,183$                    ‐45.00%
Debt Service 2,076,664$                9,148,033$                340.52%
Other Expenditures 3,094,558$                9,777,619$                215.96%

Total Expenditures 28,285,320$              40,258,197$              42.33%

3. Spending ‐ compared to the prior year 4. Historical trends of individual departments:

1                                                                 
2010 2011 2012 2013 ##

Ge 6,200,984                                                  5,715,352                   5,793,286                   ####### #
Po 4,919,836                                                  4,913,740                   5,016,875                   ####### #
Ot 172,912                                                      300,843                      330,983                      302,326   #
Ro ‐                                                                   ‐                                   ‐                                   ‐                ‐ 
Ot 8,543,923                                                  601,201                      732,901                      812,187   #
He 8,369,334                                                  8,324,160                   7,712,665                   ####### #
Co 163,530                                                      74,389                        8,706                          74,063      #
Re ‐                                                                   ‐                                   ‐                                   ‐                ‐ 
Ca 1,029,677                                                  845,358                      2,997,044                   663,929   #
De 5,529,977                                                  6,949,181                   2,061,539                   ####### #
Ot 9,510,251                                                  8,376,582                   3,878,970                   ####### #
Ge 6,200,984                                                  5,715,352                   5,793,286                   ####### #

For more information on our unit's finances, contact James German at 906‐635‐6330.

Commentary:

CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Chippewa County ‐ Chippewa
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1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year 

2010 2011 ### 2013 2014 2013 2014 Change
Total Revenues 43,853,005        36,148,834        ## #### 33,133,818        Revenues 34,119,432$              33,133,818$              ‐2.89%
Total Expenditu 44,440,424        36,100,806        ## #### 40,258,197        Expenditures 28,285,320$              40,258,197$              42.33%
Total Fund Bala 11,948,953        11,996,981        ## #### 8,146,585          Surplus (Shortfall) 5,834,112$                (7,124,379)$               ‐222.12%

Fund balance, by component: 2013 2014 Change
Nonspendable 157,585$                    194,643$                    23.52%
Restricted 8,697,827$                1,187,821$                ‐86.34%
Committed 629,936$                    631,053$                    0.18%
Assigned 1,538,240$                1,629,542$                5.94%
Unassigned 4,247,376$                4,503,526$                6.03%
Total Fund Balance 15,270,964$              8,146,585$                ‐46.65%

3. Fund balance ‐ compared to the prior year 4. Historical trends of individual components 
2010 2011 2012 2013 ##

No 1,203,455                                            173,607                      156,424                      157,585      #
Re 5,967,742                                            2,133,908                  1,729,592                  8,697,827  #
Co 4,777,756                                            3,316,059                  1,393,897                  629,936      #
As ‐                                                             1,609,838                  1,483,198                  1,538,240  #
Un ‐                                                             4,763,569                  4,673,741                  4,247,376  #

For more information on our unit's finances, contact James German at 906‐635‐6330.

CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Chippewa County ‐ Chippewa
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1. Pension funding status 2. Retiree Health care funding status 3. Percent funded ‐ compared to the prior year

## ## ## ## 2014 2010 ## ## ## ## 12/31/2013 12/31/2014
Assets # # # # ### Assets ‐                 ‐   ‐   # # Pensions 77% 76%
Actuarial L # # # # ### Actuarial L ####### # # # # OPEB 11% 13%

Sum of All P 48% 48%

4. Long Term Debt obligations: 5. Debt & other long term obligations per capita ‐ compared to the prior year

## ## ## ## 2014 2013 2014
Structured # # # # ### Struct 368.02    332.35             
Employee  # # # # ### Emplo 16.09       16.27                
Landfill Clo ‐   ‐   ‐   ‐   ‐       Landf ‐                ‐                        
Uninsured ‐   ‐   ‐   ‐   ‐       Unins ‐                ‐                        
Other Clai ‐   ‐   ‐   ‐   ‐       Other ‐                ‐                        

For more information on our unit's finances, contact James German at 906‐635‐6330.

Commentary:
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