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CHIPPEWA COUNTY 
BOARD OF COMMISSIONERS 

 
Regular Session  

November 9, 2015 
 
The Chippewa County Board of Commissioners met in regular session on Monday, November 9, 2015 in 
the 91st District Courtroom of the Chippewa County Building. 
 
Chairman Shackleton called the meeting to order at 5:33 p.m. The Pledge of Allegiance to the Flag of the 
United States of America was recited. 
 
Present:   Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton       
                      
Absent:    None 
 
Also Present:  Chippewa County Sheriff Robert Savoie, Scott Brand, Jim and Michelle Traynor, Kristina 

Dennison, David Schuehrer, Deputy Administrator Kelly Church, Administrator Jim 
German and Cathy Maleport, Clerk.  

 
 

ADDITIONS AND DELETIONS TO THE AGENDA 
 

It was moved by Commissioner McLean, seconded by Commissioner Egan, to approve the agenda as 
presented. On a voice vote, the motion carried. 
 
MICHIGAN COMMITTEE FOR EMPLOYER SUPPORT OF THE GUARD AND RESERVE 
 
David Schuehrer of the Department of Defense Employer Support of the Guard and Reserve presented a 
certificate to Administrator Jim German and the full Board in appreciation of their support.   
 
APPROVAL OF COUNTY BOARD MINUTES 

 
It was moved by Commissioner Egan, seconded by Commissioner McLean, to approve the following 
minutes: 
 

• Regular Board – October 12, 2015 
• Budget Workshop – October 19, 2015 
• Budget Workshop – October 20, 2015 

 
On a voice vote, the motion carried. 
 
CORRESPONDENCE RECEIVED IN THE CLERK’S OFFICE 

 
It was moved by Commissioner McLean, seconded by Commissioner Johnson, to acknowledge the 
correspondence received in the Clerk’s Office and, if necessary, forward to the appropriate committee. On 
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a voice vote, the motion carried. 
 
PUBLIC COMMENTS 
 

• No public comments were offered. 
 
Administrator’s Report – Given for informational purposes only – no action items.  

 
NEW BUSINESS 

 
A)  Board Applicant Announcements for terms starting 1/1/2016  
 

It was moved by Commissioner Johnson, seconded by Commissioner McLean, that the below referenced 
applications for the various Boards be accepted. On a voice vote, the motion carried. 

 
Chippewa County Building Authority 
Expires 12/31/15 (1 year appointment) 

2 appointments 
Current: Ron L. Meister, James Traynor 

Applicants: Nicholas Huyck, Ronald L. Meister 
 

Board of Health 
Expires 12/31/15 

1 appointment (5 year appointment) 
Current: Kathy Cairns 

Applicants: Kathy Cairns 
 

EUP Regional Planning 
Expires 12/31/15 

1 appointment – township position (2 year appointment) 
Current: James Moore 

Applicants: James R. Moore 
 

Superior District Library 
Expires 12/31/15 

1 appointment (3 year appointment) 
Current: Lorna Hauswirth 

Applicants: None 
 

Transportation Authority 
Expires: 12/31/15 

1 appointment (3 year appointment) 
Current: Frank Sasso 

Applicants: Lori A. Miller, Bradley L. Ormsbee, Frank Sasso, James Traynor 
 

UP State Fair Authority 
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Expires 12/31/15 
1 appointment (3 year appointment) 

Current: Jake Campbell 
Applicants: Jake Campbell, Bradley L. Ormsbee 

 
War Memorial Hospital, Inc. 

Expires 12/31/15 
1 appointment (4 year appointment) 

Current: Willard LaJoie 
 

Applicants: Anthony E. Andary, William P. Connolly, Raymond E. Johnson (Rudy), George Kinsella, 
Tracey G. Laitinen, Ronald L. Meister, Bradley L. Ormsbee, James F. Pudelco, Mark Savoie, David R. 

Thomas, James Traynor 
 

B) Board Announcements for terms expiring 3/31/2016 with the exception of the Superior 
District Library. 

 
It was moved by Commissioner McLean, seconded by Commissioner Egan to advertise the below 
referenced vacancies that will occur on the below referenced Boards/Committees. On a voice vote, the 
motion carried.  
 

Superior District Library* 
Expires 12/31/15 

1 appointment (3 year appointment) 
Lorna Hauswirth 

 
*no applicants received with posting for December 31st expiration 

 
Economic Development Corporation 

Expires 3/31/2016 
1 appointment (6 year appointment) 

Leisa Mansfield 
 

Hiawatha Behavioral Health Authority 
Expires 3/31/2016 

1 appointment (3 year appointment) 
Ron Meister 

 
Veterans Affairs 
Expires 3/31/2016 

1 appointment (4 year appointment) 
Jim Shogren 

 
C) Resolution 15-25 MOU with State of Michigan and Chippewa County Animal Control 

 
It was moved by Commissioner Egan, seconded by Commissioner Martin, to adopt Resolution 15-25 as 
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presented below: 
 

RESOLUTION NO. 15-25 
 

Resolution Authorizing the Chippewa County Animal Control Shelter to enter into an MOU with 
the Michigan Department of Corrections for the “Making Pawsitive Changes” Prisoner Dog 

Rehabilitation Program 
 
Whereas, the Chippewa County Animal Control Shelter is a Department of Chippewa County; and 
 
Whereas, the Chippewa County Board of Commissioners, hereby supports and authorizes the Chippewa 
County Animal Control Shelter to enter into an MOU with the Michigan Department of Correction for the 
“Making Pawsitive Changes” Prisoner Dog Rehabilitation Program; and 
 
Whereas, the Chippewa County Board of Commissioners authorizes the Chair of the County Board of 
Commissioners to sign the necessary documentation; and  
 
NOW THEREFORE BE IT RESOLVED that the Chippewa County Board of Commissioner’s supports 
and authorizes the CCACS to enter into an MOU with the MDOC for the “Making Pawsitive Changes” 
Prisoner Dog Rehabilitation Program, and authorizes the Chair Scott Shackleton to sign the necessary 
documents. 

 
A VOTE WAS TAKEN AS FOLLOWS: 
 
Ayes: Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
 
Nays: None 
 
THE RESOLUTION WAS DECLARED ADOPTED 
 

D) Resolution 15-26 – MPSCS Agreement with Chippewa County Emergency Services 
 
It was moved by Commissioner McLean, seconded by Commissioner Johnson, to adopt Resolution 
15-26 as presented. 
 

RESOLUTION NO. 15-26 
MICHIGAN PUBLIC SAFETY COMMUNICATIONS SYSTEM 

INTEGRATION AGREEMENT WITH  
CHIPPEWA COUNTY EMERGENCY SERVICES 

 
This Michigan Public Safety Communications System Integration Agreement (Agreement) 
is entered on November 9, 2015, between the State of Michigan (State), by its Department 
of Technology, Management and Budget, Office of the Michigan Public Safety 
Communications System, and Chippewa County Emergency Services, whose address is 
4657 W. Industrial Park Dr.  Kincheloe, MI 49788. DTMB and the Member together are 
referred to as the “Parties”. 
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WHEREAS, DTMB manages and operates the Michigan Public Safety Communications 
System (MPSCS), a statewide public safety communications system available to 
governmental agencies that are members of MPSCS; 

WHEREAS, the Member and MPSCS are jointly implementing an 800 MHz Multicast Site 
by acquiring new equipment and facilities, which will be integrated into the MPSCS for 
interoperability; and  

WHEREAS, the Member and MPSCS desire to enter into this Agreement to integrate the 
Multicast Site on an interoperable basis to achieve enhanced communications coverage, and 
performance in the geographic areas covered by the Multicast Site 

THEREFORE, the Member and MPSCS agree to construct, integrate and maintain the 
Multicast Site within the MPSCS (collectively “the Network”), for interoperable and 
enhanced communications coverage. 

1. DEFINITIONS FOR PURPOSES OF THIS AGREEMENT. 

A. Agreement—means this Integration Agreement, including its exhibits, 
attachments, renewals, or amendments. 

B. Dispatch Center—means a communication center operated by the Member 
for emergency dispatch purposes and integrated into the MPSCS. 

C. Best Efforts—means the contractual obligation of the Parties to meet all the 
terms and conditions of this Agreement using every reasonable means available.  

D. Catastrophic Event—means a sudden failure of the Communications 
Equipment due to natural, manufacturer's defect, or other man-made force or event. 

E. Communications Equipment—means the MPSCS' or the Member's 
communications systems, comprised of towers; electronics equipment, ancillary 
equipment, equipment shelters, consoles, dispatch operations, and supporting 
facilities. 

F. Dispatch Consoles—means the Member's Dispatch Consoles System 
operated by the Member and integrated into the MPSCS. 

G. DTMB—means the Michigan Department of Technology, Management and 
Budget, Office of the Michigan Public Safety Communications System, the State of 
Michigan Department that manages and operates the MPSCS. 

H. Electronics Equipment—means the Member's Communications Equipment 
required for the operation of its System and integrated into the MPSCS. 
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I. Equipment Shelter—-means the physical structure that houses the 
equipment that supports the operation of the Electronics Equipment. 

J. Exhibit—means the attachments to this Agreement, which are incorporated 
into this Agreement and specify additional obligations as follows: 

1. Exhibit A—means Member's MPSCS Member Subscriber Agreement. 
2. Exhibit B—Responsibilities for monitoring and repair of the Multicast 

Site and Microwave systems. 
3. Exhibit C—means the Member’s and MPSCS sites used as part of this 

Integration. 

K. FCC Licenses—means the radio broadcast licenses issued by the FCC to the 
State or the Member, as Licensees.  

L. Insurable Event—means events not excluded from insurance coverage under 
any insurance maintained by the Member. 

M. Interoperability—-means an essential communication link within public 
safety and public service communications systems that permits units from two or 
more different entities to interact with one another, and to exchange information 
according to a prescribed method in order to achieve predictable results.  

N. Member—means the Chippewa County Emergency Services, a department 
within Chippewa County, a constitutional corporation and includes Chippewa 
County’s departments, agencies, instrumentality's, boards, and commissioners, 
together with its officers, agents and employees, paid or volunteer. 

O. RESERVED 

P. Monitoring—means MPSCS actively monitoring the operational readiness of 
the System integrated into the MPSCS.  This monitoring is done by the NCC.  

Q. Motorola—means Motorola Inc. the company that designed and constructed 
the MPSCS pursuant to its December 8, 1994 contract with the State.  Motorola also 
designed the System pursuant to its contract with the Member.  

R. MPSCS—means the Michigan Public Safety Communications System, a 
statewide public safety communications system. 

S. MPSCS Member Subscriber Agreement—means the agreement between 
DTMB and the Member, granting it MPSCS member status. The MPSCS Member 
Subscriber Agreement specifies the MPSCS services provided to MPSCS members 
and the terms and conditions under which services are provided. 
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T. MPSCS Standards—means the standards for design, construction, and 
performance, as specified in the contract between the State and Motorola; the 
MPSCS Emergency Management Plan; the MPSCS Preventative Maintenance 
Schedule, and the MPSCS Book of Standards. 

U. Network—means the MPSCS and the System when working together to 
support the integrated radio operations requirements of the Parties.  

V. NCC—means the MPSCS Network Communication Center, that controls and 
monitors the MPSCS, and will monitor the Network on a 24/7 basis.  

W. Radio(s)—means Member’s radio users' and MPSCS members' owned: control 
stations, consolettes, mobile, or portable radios, or any other radio frequency 
transmitter interface, and Dispatch Consoles, all of which has a unique identification 
number and is assigned to, or can be operated, on the MPSCS and Member’s System.  

X. RESERVED  

Y. Seamless Roaming—means the ability of Member’s System users' and 
MPSCS members' Radios to roam through the integrated Systems. 

Z. Service Provider—means the contractor(s) retained by the Member to 
maintain all or a portion of its Communications Equipment. 

AA. Multicast Site– means an 800 MHz Multicast public safety communications 
system infrastructure comprised of electronics equipment, ancillary equipment, 
equipment shelters, and supporting equipment owned by the Member and MPSCS 
and integrated into the MPSCS. 

BB. Reserved 

CC. State—means the State of Michigan, its departments, divisions, agencies, 
offices, commissions, officers, employees and agents. 

DD. System—means the MPSCS and the Member’s System, each individually 
owned and operated by the State and the Member, respectively, and that together 
support the Parties' integrated radio operations.  

EE. Systems' Grade of Service—means level of busies. 

FF. Talkgroup Prioritization Policy—means the MPSCS policy implemented 
to assure that at all times there is an appropriate prioritization of use on the Systems 
so that public safety users are given priority over general government users at times 
when either or both Systems experience an unacceptable level of busies. 
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GG. Tower Site 9301—Means the MPSCS Tower which will be connected  to 
Tower Site 9304 by Point-To-Point (PTP) microwave for the Multicast Site 
integration into the MPSCS network. 

HH. Tower Site 9304—Means the Member’s Tower with a Multicast Site 
integrated into the MPSCS infrastructure by microwave through Tower Site 9301.  

2. CONSIDERATION. 

In consideration of the mutual covenants and benefits of Interoperability for MPSCS 
members, the Parties agree to construct and integrate a Multicast Site into the 
MPSCS, as an MPSCS enhancement, as provided in this Agreement.   

 

3. INITIAL TERM AND RENEWAL TERMS. 

A. Term.  The initial term of this Agreement is ten years, commencing on its 
effective date. 

B. Renewal Terms.  The Parties may agree to extend this Agreement.  In the 
event MPSCS elects not to extend the Agreement, the Parties will cooperate to 
restore a level of service comparable to the level prior to integration of the Member’s 
System into the MPSCS system. 

4. RELATIONSHIP OF THE PARTIES. 

This Agreement is not intended to, and shall not constitute, create, or give rise to a 
joint venture, partnership or formal business association, organization or 
relationship of any kind between the Parties.  No employee, agent, or servant of 
either party shall be deemed to be an employee, agent or servant of the other.   

Nothing in this Agreement shall be construed to express, or imply, that either party 
assumes any of the other party's obligations as owner of its Communication 
Equipment, or in any manner waives governmental immunity. 

5. MULTICAST 800 MHZ SITE AND MAINTENANCE SPECIFICATIONS.  
Unless attached as an Exhibit, the following documents are incorporated by reference 
into this Agreement. 
 
A. Design/Build Contract.  The design/build contracts between the Member 
and Motorola that substantially represents the terms, conditions and obligations for 
the design and construction of the Multicast Site.  
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B. The MPSCS Standards.  The Multicast Site and Microwave and will be 
installed in accordance with established MPSCS standards.   
 
C. Member Electronics Equipment documents. 

 
1. Multicast Site technical drawings, data, interface, and technical interface 

to the MPSCS, prepared by the vendor, and approved by Motorola and 
MPSCS. 
 

2. PTP Microwave System technical drawings, data, interface, and technical 
interface to the MPSCS, prepared by the vendor, and approved by Motorola 
and MPSCS. 
 
 

3. Technical details, drawings and equipment lists of all interfaces to the 
Multicast Site including, non-MPSCS radios and base stations, audio patch 
interfaces for interoperability, recording, instant recall systems directly or 
indirectly connected the Multicast Site. 

D. Resolution.  The Member's resolution to enter into this Agreement naming 
the Member representatives authorized to execute this Agreement. 

6. COMMUNICATIONS EQUIPMENT REQUIREMENTS. 
A. MPSCS Standards.  The Member represents that its Electronics 
Equipment will meet or exceed MPSCS standards in the MPSCS Book of Standards, 
and in all respects the Electronics Equipment shall be compatible with MPSCS' 
SmartZone and Moscad equipment, and shall be configured in a manner similar to 
MPSCS' Communications Equipment. 
 
B. Portable Radio Coverage.  The Member acknowledges and agrees 
that DTMB makes no representations or makes any guarantees, or other assurances, 
that the Systems will enhance portable radio coverage based on the Member's 
benchmark test results. 
 
C. Third Party Interference.  The Parties acknowledge that actual 
RF coverage reliability may become degraded on an intermittent basis, or over time, 
due to third party interference beyond the reasonable control of either party.  The 
Parties agree to use their Best Efforts, working cooperatively, to document, address 
and eliminate third party interference through the use of applicable FCC dispute 
resolution processes.  
 
D. Integration.  
 

1. Network Use Limitation. The Parties acknowledge that the System and 
MPSCS are for general government communication, including but not 
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limited to, public safety communication purposes consistent with FCC 
licensing requirements. 
 

2. Integration Cost. Each party shall pay its own costs for integration and 
separation. 
 

3. System Grade of Service.  The Parties acknowledge that the Member’s  
System and MPSCS' communications can be degraded by the addition of 
users or talkgroup traffic exceed the Systems' capabilities and cause an 
unacceptable increase to the Grade of Service.  Each party agrees to 
evaluate prospective users' impact to the MPSCS to avoid overloading.  In 
the event there is potential for overloading, the Parties shall use their Best 
Efforts to determine the required solution.  If in order to resolve 
overloading, additional infrastructure and components (upgrades) are 
required to be added to the MPSCS, the Parties agree that the Member 
shall provide for the upgrades at the Member’s sole cost.  
 

7. THE MEMBER'S RESPONSIBILITIES. 

A. Federal and State Licensing Requirements.  
 

1. The Member shall obtain all appropriate approvals, registrations, permits, 
or primary licenses for operation of its Electronics Equipment and 
frequencies licensed, from the requisite agencies, including but not limited 
to, the Federal Aviation Administration (FAA), the Federal 
Communications Commission (FCC), and the Regional Frequency 
Coordination Committee.  
 

2. The Member shall comply with all applicable pre-construction federal 
regulatory environmental requirements necessary to obtain approvals, 
permits or licenses as required pursuant to FCC Regulation 47 CFR 1.1301 
– 1.1319. 
 

3. Member acknowledges and agrees that it will be solely responsible for the 
resolution and correction of any regulatory omission or violation.  

 
B. Decision to Rebuild.  In the event of a Catastrophic Event, 
Member may, at its sole discretion, build, relocate, change or abandon all or part of 
its System at its sole cost. Member must issue a written notice to DTMB within 
thirty (30) days of a Catastrophic Event, summarizing the impact on the System and 
Network.  Within Ninety (90) days of the Catastrophic Event, Member must notify 
DTMB of its decision to either rebuild or abandon all or part of the System.  
 
C. Suitability, Insurance, and Indemnification.  
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1. DTMB makes no representations as to the suitability of the integrated 
Systems for the Member’s use or that DTMB maintains any insurance to 
insure Member, its employees, agents, contractors, subcontractors, or 
service providers against any claims, demands, actions, suits, or causes of 
action, and judgments, settlements, or recoveries, for bodily injury or 
property damage arising out of the condition of the Systems or any other 
equipment or facilities operated by DTMB or anything contained in this 
Agreement.  DTMB is not obligated under this Agreement to obtain any 
insurance for Member's benefit.  All insurance coverage provided relative to 
this Agreement is primary and non-contributing to any comparable liability 
insurance (including self-insurances) carried by the State.  
 

2. Member must purchase and maintain insurance during any term of this 
Agreement , including any holdover period, to protect against claims which 
may arise out of, or result from its operations, under this Agreement as 
follows:    
 
i. Member must carry Commercial General Liability coverage.  This 

coverage must include bodily injury, personal injury, property damage, 
and contractual liability subject to limits of not less than $1,000,000 
each occurrence and when applicable, $1,000,000 annual aggregate.  
This coverage must include the State of Michigan, its departments, 
divisions, agencies, offices, boards, commissions, officers, employees 
and agents as additional insured, only as respects liability directly 
arising from Member’s System.    
 

ii. Member must have insurance for benefits payable under Michigan’s 
Workers’ Disability Compensation Law, including coverage for bodily 
injury, occupational sickness or disease, or death of Member’s 
employees.    
 

iii. Member must carry Commercial Motor Vehicle insurance, including 
hired and none owned coverage or its equivalent subject to limits of 
liability of not less than $1,000,000 per occurrence for bodily injury 
and property damage combined 
 

iv. If Member fails to pay any premium for required insurance, or if any 
insurer cancels or significantly reduces any required insurance 
without the DTMB’s written consent, at DTMB’s election (but without 
any obligation to do so) after DTMB has given Member at least thirty 
(30) days prior written notice, DTMB may pay such premium or 
procure similar insurance coverage from another company or 
companies and Member must pay the entire cost upon DTMB's 
demand.  
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v. Member’s compliance with the insurance requirements will not relieve 

Member of its obligations under its indemnification or other 
obligations under this Agreement.   
 

vi. Member must provide insurance from an insurance company or 
municipal self-insurance organization authorized to do business in the 
State of Michigan 
 

vii. Insurance Certificates.  
a. Members must provide DTMB within thirty (30) calendar days 

following the effective date of this Agreement, and every year after 
while this Agreement is in effect, certificate(s) of insurance 
verifying liability coverage and listing the State of Michigan, its 
departments, divisions, agencies, offices, commissions, officers, 
employees and agents as additional insured.  
 

b. The insurance certificate(s) must provide that the policies of 
insurance will not be modified, cancelled, or allowed to expire 
without first giving thirty (30) days prior written notice to DTMB.  

 
3. Waiver of Subrogation.    

 
i. Member releases the State from any claim for recovery for any loss or 

damage which is insured under valid and collectible insurance policies 
to the extent of any recovery collectible under such insurance.   

 
4. Indemnification.    

 
i. Member must indemnify State, its departments, divisions, agencies, 

offices, boards, commissions, officers, employees and agents, and hold 
it harmless from any and all claims for, arising from any breach or 
default in the performance of this License. Member must also 
indemnify the State, its departments, divisions, agencies, offices, 
commissions, officers, employees and agents and hold it harmless from 
any and all claims, damages, and liabilities arising from any accident 
or injury arising from the acts of Member's employees. Member's 
indemnification obligation includes all costs, counsel fees, expenses, 
and liabilities incurred by State in connection with any claim, action, 
or proceedings brought under this Agreement Indemnity does not 
apply to claims, damages, or liabilities arising from the State's, its 
departments, divisions, agencies, offices, commissions, officers, 
employees and agents’ sole negligence relating to this Agreement and 
is not to be construed as a waiver of governmental immunity.    
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5. Member agrees that every contract entered into for the performance of this 

Agreement will contain an identical provision to the Section  above, 
requiring the Member’s contractors’ to indemnify the Member and the 
State, its departments, divisions, agencies, offices, commissions, officers, 
employees and agents.  Member must provide DTMB with a copy of the 
contract evidencing this requirement prior to the contractor(s) commencing 
work relating to this Agreement.   
 

6. Members’ and its contractor(s) indemnification obligations shall survive the 
termination of this Agreement.  

 
D. Radio Interference.  Member shall not do anything in its operation 
of its System that would cause any unreasonable interference with the MPSCS, 
Network or Communications Equipment.   
 
E. Relocation of Communications Equipment.  Member shall not 
relocate the Communications Equipment unless such relocation will be conducive to 
the overall effective operation of the Network and approved by DTMB. 
 
F. Approved Software and Programming. Only DTMB approved 
software may be installed on the Electronics Equipment, Network equipment or 
other interconnected devices.   A written request shall be submitted to DTMB and 
approved by DTMB prior to any requested changes in Electronics Equipment 
programming, hardware, software, programming or other functions of the System.   

 
G. Interconnecting the Electronics Equipment to other 
networks or equipment. The Electronics Equipment shall not be wired or 
wirelessly interconnected to any external equipment, networks or other facilities 
without the written approval of DTMB. 
 
H. Security.   The Electronics Equipment shall be installed in a secure 
location limiting access to only personnel approved by the Member.  The Member 
shall limit its activity to the normal use and maintenance of the Electronics 
Equipment and immediately associated Network equipment. The Member does not 
have permission to access any other parts of the MPSCS network, databases or other 
systems integrated into the MPSCS.  The passwords provided for the operation of the 
Electronics Equipment shall remain secured within the Member’s agency.  If 
passwords or accounts are breached as a result of the Member’s employees or 
representatives, the Member will be responsible for any costs associated with the 
remediation of the security breach. 
 
I. Member’s Radios. Member is responsible for maintenance of the 
Member’s Radios.  The Member will use its Best Efforts to maintain its users' 
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equipment to MPSCS and manufacturer specifications. Member shall encourage all 
Chippewa County users to submit written MPSCS system Radio Trouble Reports to 
the person or persons coordinating radio communications within Chippewa County 
on forms provided by DTMB.  Member shall investigate and to the extent feasible, 
provide solutions in response to its users Radio Trouble Reports. Member shall 
periodically report to DTMB on the status and disposition of its users Radio Trouble 
Reports. In the event, Member determines that the Radio Trouble Report is related 
to the MPSCS and not the Member’s users Radios; it shall immediately forward the 
Radio Trouble Report to the NCC for remedial action or resolution. 
 
J. NCC.  Member shall use the NCC as its single point of contact 
regarding the operation of the MPSCS. Member shall use the NCC to monitor the 
integrated infrastructure connectivity. 
 
K. Communications Equipment Leased Space.  Member represents 
that its leases for Communications Equipment on leased land are valid obligation of 
Member, and that that integrating the Dispatch Consoles into the MPSCS will not 
cause a default under any of the terms and conditions of its leases, nor will be 
deemed an assignment of the leases to the State or DTMB.  Member shall continue to 
abide by the leases' terms, and it will notify DTMB of any changes or circumstances 
in the leases that may affect either Member’s or DTMB’s obligations under this 
Agreement. Renewal of the leases shall be the responsibility of Member and shall be 
consistent with this Agreement.  

 
L. Chippewa County Equipment and Resources.    The Member 
will purchase or lease and provide the following major equipment,  facilities and 
services as part of this Integration Agreement: 

• Sugar Island property for Tower and Shelter placement, 
• Fencing and all site improvements including required permits, 
• 160’ Self Supporting tower constructed with R56 grounding, 
• Three 800 MHz Antennas with feedlines, installed & tested, 
• Tower Top Amplifier & Receiver Distribution Amplifier, installed and 

tested, 
• Emergency Generator, automatic transfer switch, LP tank and fuel 

installed and tested, 
• -48vdc Eltek Power Plant, 
• Moscad Alarm and Control SDM3000, 
• Network Router with encryption, 
• Two Site Controllers (redundancy), 
• Two Site Ethernet Network switches (redundancy), 
• Relocation of existing MPSCS shelter, 
• Nortel & Router programming, 
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M.     Chippewa County Co-Location Equipment at Site 9304.   Prior to co-
locating equipment at Chippewa County Site 9304,  the Member must provide 
technical details to MPSCS defining the equipment, locations, installation 
methods, tower analysis (if applicable) and vendors for review and written 
approval by the MPSCS.    

8. DTMB'S RESPONSIBILITIES. 
 
A. Communications Equipment Maintenance. DTMB agrees to monitor the 
Multicast Site for normal operations.  DTMB shall notify the Member, through the 
Chippewa County ‘911 Director or Member’s designated person, of any 
Communications Equipment scheduled or emergency service requirement effecting 
Systems’ Grade of Service. 
 
B. MPSCS Management and Operations.  DTMB shall manage, monitor, and 
keep the MPSCS in good working condition. DTMB shall provide preventative 
maintenance in accordance with the MPSCS Preventative Maintenance Schedule and 
respond to Systems' outages pursuant to the MPSCS Emergency Plan. 
 
C. Upgrade and Enhancements Costs to the MPSCS Platform.  An MPSCS 
upgrade that negatively affects the Network that supports the integrated radio 
operations requirements of the Parties will be totally at the expense of the State 
conditional on the allocation of funds from the State Legislature.  Network 
enhancements may be covered by the State on the allocation of funds from the State 
Legislature, or at the Member’s expense if it agrees to purchase the enhancement 
and associated costs. 
 
D. Decision to Rebuild.  In the event of a Catastrophic Event, DTMB shall have 
the sole option and responsibility, to build or abandon all or part of the MPSCS at its 
sole cost, subject to the allocation of funds from the State Legislature authorizing the 
expenditure.  DTMB shall provide a written notice to the Member within thirty (30) 
days of such event, summarizing the impact to the MPSCS and System.  Within 
ninety (90) days of a Catastrophic Event DTMB shall notify the Member of its 
decision to either rebuild or abandon all or part of MPSCS.  In the event DTMB 
elects not to rebuild, the Parties will cooperate to request the FCC to assign to the 
Member FCC Licenses with sufficient 800 MHz channels to permit the continued 
operation of the System at a comparable Grade of Service as the Member enjoyed 
prior to integration of the System into the MPSCS. 
 
E. Electronics Equipment Consoles Interruptions.  DTMB shall 
use is Best Efforts to manage the Systems so as to not disrupt the Member's services 
operations.  In the event that non-emergency repairs, upgrades, modifications, or 
enhancements to the Communications Equipment require temporary shutdown of 
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MPSCS' and/or Electronics Equipment, DTMB shall provide the Member with 24 
hours advance notice via the NCC. 
 
F. Regulatory Requirements.  DTMB may obtain and maintain all 
appropriate RF licenses for operation of the Communications Equipment.  
 
G. MPSCS Provided Equipment and Resources.   The MPSCS will 
provide the following major equipment or facilities and services as part of this 
Integration Agreement: 

• Shelter 
• Six 800 MHz GTR Base Stations 
• Two 800 MHz Transmit Combiners 
• Lightning Protection 
• Two Onyx Inverters (redundancy) 
• PTP microwave for Sites 9301 and 9304 
• Surge Protection 
• Multicast Site implementation service 
• Moscad programming. 

 
H.  MPSCS Co-Location Equipment at Site 9304.   Prior to co-
locating equipment at Chippewa County Site 9304,  the MPSCS must provide 
technical details to the member defining the equipment, locations, installation 
methods, tower analysis (if applicable) and vendors for review and written approval 
by the Member.    

 
9. NONDISCRIMINATION. 

 
In the performance of this Agreement, Member agrees not to discriminate against 
any employee or applicant for employment, with respect to his or her hire, tenure, 
terms, conditions or privileges of employment, or any matter directly or indirectly 
related to employment, because of race, color, religion, national origin, age, sex, 
height, weight, marital status, or physical or mental disability.  Member further 
agrees that every subcontract entered into for the performance of this Agreement will 
contain a provision requiring non-discrimination in employment, as specified here, 
binding upon each Subcontractor.  This covenant is required under the Elliott-Larsen 
Civil Rights Act, 1976 PA 453, MCL 37.2101, et seq., and the Persons with 
Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., and any breach of 
this provision may be regarded as a material breach of this Agreement.  

10. UNFAIR LABOR PRACTICES. 

The State may void this Agreement, if the Member or any of its contractors, 
subcontractors, manufactures, or suppliers appear in the register compiled pursuant 
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to 1980 PA 278, as amended, MCL 423.321 et seq. (Employers Engaging in Unfair 
Labor Practices Act). 

11. TERMINATION.  

A. Notice.  Either party may terminate this Agreement for any reason by giving 
the other party thirty (30) months written notice of its intent to terminate this 
Agreement.  
 
B. Best Efforts.  In the event of termination each party shall have the obligation 
to use its Best Efforts to reasonably assist the other party to separate the Systems 
into independent systems during the 30 month notice period, but shall have no 
obligation to pay any costs, fees, compensation or damages of any kind to the other 
party resulting from the termination.   
 
C. Terminated Obligations.  Upon termination of this Agreement by either 
party, any obligations of the other party for maintenance and/or repair services or 
upgrades shall be terminated at such time that the Parties' systems become 
operationally independent of each other, or at the end of the thirty (30) months 
termination period whichever occurs first.  

12. NOTICES.  

All written notices required under this Agreement shall be delivered by U.S. certified 
mail, return receipt requested. All notices will be sent to the Parties as follows:  

To:  Member  To:  DTMB 
Chippewa County 
Emergency Services 
4657 W. Industrial Park Dr. 
Kincheloe, MI   49788 
Attn: ‘911 Director 

 MPSCS 
4000 Collins Road 
P.O. Box 30631 
Lansing, MI 48909-8131 
Attn: Director MPSCS 

 

13. FORCE MAJEURE.  

The time of performing any duty or obligation of the State or the Member must be 
extended for the period during which performance was delayed or impeded by reason 
of riots, insurrections, war, fire, casualty, earthquake, acts of nature, governmental 
action or other reasons of a like nature not the fault or, in the case of governmental 
action, not reasonably within the control of the party required to perform such duty 
or obligation. 

 
14. GOVERNING LAW.  
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This Agreement shall be governed by, and construed in accordance with, the laws of 
the State of Michigan. 

 
15. AMENDMENTS.  

This Agreement may not be amended except by a written agreement of the Parties. 
 

16. NO WAIVER OF DEFAULT.  

The failure of a party to insist upon strict adherence to any term of this Agreement 
shall not be considered a waiver, or deprive the party of the right to later insist on 
the strict adherence to that term of the Agreement. 
 

17. ENTIRE AGREEMENT AND ORDER OF PRIORITY. 

The Integration Agreement and MPSCS Member Subscriber Agreement (together the 
“Agreements”), represent the entire agreement between the Parties and supersede all 
proposals, prior agreements (oral or written), and all other communications between 
the Parties relating to matters covered in the Agreements.  The Agreements shall be 
read to be consistent with one another.  However, if there is a conflict between the 
terms of the Agreements the terms of the Integration Agreement shall take 
precedence over the terms of the MPSCS Member Subscriber Agreement.   

18. EFFECTIVE DATE.  

This Agreement's effective date is the date it is signed by DTMB. 

19. HEADINGS. 
 

Section headings in this Agreement are for convenience and shall not be used to 
construe or interpret the scope or intent of this Agreement or in any way affect the 
same. 

20. SEVERANCE. 

If any provision of this Agreement, or its application to any person or circumstance, 
shall to any extent be invalid or unenforceable, the remainder of the Agreement shall 
not be affected and shall remain valid and enforceable. 

 

21. AGREEMENT NEGOTIATION.   

This Agreement has been negotiated by both Parties and should not be construed 
against either party as “drafter”.  
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22. COUNTERPARTS. 
 

This Agreement may be signed in counterparts, each of which has the force of an 
original, and all of which constitute one document. 

The duly authorized representatives of the Parties approved and executed this Agreement 
on the date below each signature. 

A VOTE WAS TAKEN AS FOLLOWS: 
 
Ayes: Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
 
Nays: None 
 
THE RESOLUTION WAS DECLARED ADOPTED 
 

E) Resolution 15-27 – Supporting SB 282 and HB 4575 Michigan Electric Infrastructure 
Act. 
 

It was moved by Commissioner McLean, seconded by Commissioner Johnson, to adopt Resolution 15-27 
as presented below. A discussion followed which included other avenues being investigated working 
towards making the UP energy independent. 
 

RESOLUTION NO. 15-27 
RESOLUTION IN SUPPORT OF MICHIGAN SENATE BILL NO. 282 

and 
MICHIGAN HOUSE OF REPRESENTATIVES BILL NO. 4575 

 
Whereas, the Michigan Legislature is considering Senate Bill No. 282 and House Bill 4575 to enact the 
“Michigan Electric Infrastructure Act”; 
 
Whereas, said bills were created to regulate the siting and construction of certain electric transmission 
lines and address the need for electrical connectivity between the Upper and Lower Peninsula by sharing 
the same electrical grid; 
 
Whereas, coal fired power plants supply over 50% of Michigan’s electricity generation and 25 units at 
Michigan power plants are planned to shut down by the year 2020; 
 
Whereas, Presque Isle Power Plant, the sole electric generating plant in the Upper Peninsula owned by 
Wisconsin Energy, will shut down by 2020; 
 
Whereas, residents and businesses in Michigan’s Upper Peninsula, now relying on another state for 
electricity, desire an independent and unified energy future by and for Michigan; 
 
Whereas, there is a need to replace energy from the retiring Presque Isle Power Plant at reliable, 
affordable rates offered through local generation and transmission supplies; 
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Whereas, economic opportunities and prosperity in the Upper Peninsula will be greatly enhanced with 
energy efficiency and independence; 
 
Be it resolved, that the Chippewa County Board of Commissioners urges the Michigan Legislature to 
pass Senate Bill No. 282 and House Bill No. 4575 to allow for construction of electric infrastructure to 
connect the upper and lower peninsulas to the same electric grid, enabling transmission from one to the 
other; 
 
A VOTE WAS TAKEN AS FOLLOWS  
  
Ayes:  Commissioners Johnson, Martin, McLean and Chairman Shackleton 
  
Nays:  Commissioner Egan 
   
THE RESOLUTION WAS DECLARED ADOPTED.  
 
F. Resolution 15-28 – FY2016 Budget Resolution and General appropriations Act 
   
It was moved by Commissioner McLean, seconded by Commissioner Egan, to adopt Resolution 15-28 as 
follows:  
 
(See attached exhibit A) 
 
A VOTE WAS TAKEN AS FOLLOWS: 
 
Ayes: Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
 
Nays: None 
 
 THE RESOLUTION WAS DECLARED ADOPTED. 
 
G. Resolution 15-29 – Final Apportionment of 2015 Millages. 
 
It was moved by Commissioner Johnson, seconded by Commissioner McLean, to adopt Resolution 15-29 
as follows:  
 

CHIPPEWA COUNTY BOARD OF COMMISSIONERS  
RESOLUTION 15-29 

FINAL APPORTIONMENT OF 2015 MILLAGES 
 

At a meeting of the CHIPPEWA COUNTY BOARD OF COMMISSIONERS held on  
November 9, 2015, 
 
WHEREAS,  the County Board has reviewed all of the millages requested by the various taxing entities 
operating within the County, and has considered the allocated and extra voted millages to which each 
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entity is entitled AS OF THE GENERAL ELECTION HELD ON NOVEMBER 3, 2015, and determined 
that  the  levy of the millage rates listed on  the  FINAL 2015 MILLAGE REPORT presented to  the  
Board by the Equalization Director and made a part of the minutes, will be necessary for the sound 
management and operation of the taxing jurisdictions, and 
 
WHEREAS, the County Equalization Director has informed the County Board that pursuant to MCL 
211.34D, each requested millage on said report has been reduced, if necessary, in compliance with section 
31 of article 9 of the state constitution of 1963, and  
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. THE FINAL 2005 MILLAGE REPORT BE APPROVED AS   
     PRESENTED. 

 
2. THE CLERK AND EQUALIZATION DIRECTOR ARE HEREBY 

AUTHORIZED AND DIRECTED TO COMPLETE AND FILE ANY 
REPORT REQUIRED BY THE STATE OF MICHIGAN, RELATIVE TO 
THE MILLAGES AUTHORIZED BY THIS BOARD, INCLUDING THE 
2015 APPORTIONMENT REPORT. 
 

3. THE MILLAGES SO APPROVED SHALL BE SPREAD AGAINST THE 
APPROPRIATE TAXABLE VALUES IN THE VARIOUS TAXING UNITS 
WITHIN THE COUNTY TO PRODUCE THE 2015 TAX ROLLS AND 
THOSE RESPONSIBLE FOR THE SPREADING AND COLLECTING 
THOSE TAXES SHALL BE CHARGED WITH THE PROCESSING AND 
COLLECTING OF THOSE TAXES ACCORDING TO STATUTE. 

  
A VOTE WAS TAKEN AS FOLLOWS  
  
Ayes:  Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
  
Nays:  None 
   
 THE RESOLUTION WAS DECLARED ADOPTED.  
 
H) Resolution 15-30 – 2016 Borrowing Resolution (2015 Delinquent Taxes) 
 
It was moved by Commissioner McLean, seconded by Commissioner Egan, to adopt Resolution 15-30 as 
follows: 
 
Commissioner Shackleton explained that this Resolution would authorize the Treasurer to pay off the 
2015 delinquent taxes to the local units of government; noting that they generally do not do it but is 
appropriate to have in place if necessary.  
 
 

RESOLUTION 15-30 
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2016 BORROWING RESOLUTION 
(2015 DELINQUENT TAXES) 

 
 WHEREAS, ad valorem real property taxes are imposed by the County and the local taxing units 
within the County on July 1 and/or December 1 of each year; and 
 
 WHEREAS, a certain portion of these taxes remain unpaid and uncollected on March 1 of the year 
following assessment, at which time they are returned delinquent to the County’s treasurer (the 
“Treasurer”); and 
 
 WHEREAS, the Treasurer is bound to collect all delinquent taxes, interest and property tax 
administration fees which would otherwise be payable to the local taxing units within the County; and 
 
 WHEREAS, the statutes of the State of Michigan authorize the County to establish a fund, in 
whole or in part from borrowed proceeds, to pay local taxing units within the County their respective 
shares of delinquent ad valorem real property taxes in anticipation of the collection of those taxes by the 
Treasurer; and 
 
 WHEREAS, the County Board of Commissioners (the “Board”) has adopted a resolution 
authorizing the County’s Delinquent Tax Revolving Fund (the “Revolving Fund Program”), pursuant to 
Section 87b of Act No. 206, Michigan Public Acts of 1893, as amended (“Act 206”); and 
 
 WHEREAS, such fund has been established to provide a source of monies from which the  
Treasurer may pay any or all delinquent ad valorem real property taxes which are due the County, and any 
city, township, school district, intermediate school district, community college district, special assessment 
district, drainage district, or other political unit within the geographical boundaries of the County 
participating in the County’s Revolving Fund Program pursuant to Act 206 (“local units”); and 
 
 WHEREAS, the Treasurer is authorized under Act 206, and has been directed by the Board, to 
make such payments with respect to delinquent ad valorem real property taxes (including the property tax 
administration fees assessed under subsection (6) of Section 44 of Act 206) owed in 2015 to the County 
and the local units (collectively, the “taxing units”) which will have remained unpaid on March 1, 2016 
and the Treasurer is authorized to pledge these amounts in addition to any amounts not already pledged 
for repayment of prior series of notes (or after such prior series of  notes are retired as a secondary pledge) 
all as the Treasurer shall specify in an order when the notes authorized hereunder are issued (the 
“Delinquent Taxes”); and 
 
 WHEREAS, the Board has determined that in order to raise sufficient monies to adequately fund 
the Revolving Fund, the County must issue its General Obligation Limited Tax Notes, Series 2016 in one 
or more series, in accordance with Sections 87c, 87d, 87g, and 89 of Act 206 and on the terms and 
conditions set forth below. 
 
 NOW, THERFORE, IT IS RESOLVED BY THE BOARD AS FOLLOWS: 
 

I. 
GENERAL PROVISIONS 
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101. Establishment of 2016 Revolving Fund. In order to implement the continuation of the Revolving 
Fund Program and in accordance with Act 206, the County hereby establishes a 2016 Delinquent Tax 
Revolving Fund (the “Revolving Fund”) as a separate and segregated fund within the existing Delinquent 
Tax Revolving Fund of the County previously established by the Board pursuant to Section 87b of Act 
206. 
 
102. Issuance of Notes. The County shall issue its General Obligation Limited Tax Notes, Series 2016 
in one or more series (the “Notes”), in accordance with this Resolution and Sections 87c, 87d, 87g, and 89 
of Act 206, payable in whole or in part from the Delinquent Taxes and/or from the other sources specified 
below. 
 
 After consideration of the borrowing resolution presented earlier this day with regard to Act 206 
of the Public Acts of 1893, as amended (“Act 206”), and in respect of such borrowing resolution, the 
resolution set forth below was offered by Commissioner McLean and seconded by Commissioner Egan 
 

RESOLUTION AUTHORIZING 2016 ADMINISTRATIVE FUND 
 

 IT IS RESOLVED BY THE CHIPPEWA COUNTY BOARD OF COMMISSIONERS AS 
FOLLOWS: 
 
 The County Treasurer, pursuant to Section 87c, Subsection (2), of Act 206, is designated as Agent 
for the County, and the Treasurer’s office shall receive such sums as are provided in Section 87c, 
Subsection (3), to cover administrative expenses. 
 
A VOTE WAS TAKEN AS FOLLOWS  
  
AYES:  Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
  
NAYS:  None 
   
 THE RESOLUTION WAS DECLARED ADOPTED 
 

I) Resolution 15-31 – Supporting SB 524 and HB 4909 Big Box Stores 
 
It was moved by Commissioner Johnson, seconded by Commissioner Martin, to adopt Resolution 15-31 
as presented below. A discussion followed. 
 

RESOLUTION NO. 15-31 
 

RESOLUTION IN SUPPORT OF MICHIGAN SENATE BILL NO. 524 
And 

MICHIGAN HOUSE OF REPRESENTAITVES BILL NO. 4909 
 

Whereas, the Michigan Legislature is considering Senate Bill No. 524 and House Bill 4909 to bring 
clarity and fairness to the assessment process regarding large commercial and warehouse stores, also 
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known as big box stores. 
 
Whereas,  Senate Bill 524 amends the General Property Tax Act, stating that the true cash value of a 
property shall consider the highest and best use of the property and that it shall also consider the value of 
the property as vacant as well as a value of the property as improved. 
 
Whereas, Senate Bill 524 provides some important direction to ensure that speculative evidence and 
assumptions are kept out of the assessment process. 
 
Whereas, HB 4909 should amend the Zoning Enabling Act by preventing negative use restrictions that 
prohibit occupancy or use of a property when such restrictions go against the lawful use of the property 
under a local zoning ordinance. 
 
Whereas, Senate Bill 524 and House Bill 4909 would ensure that all businesses are assessed equally 
regardless of what they are or the size of such businesses. 
 
Be it resolved, that the Chippewa County Board of Commissioners urges the Michigan Legislature to 
pass Senate Bill No. 524 and House Bill No. 4909 to ensure that all businesses are assessed equally 
regardless of what they are or the size of such businesses. 
 
A VOTE WAS TAKEN AS FOLLOWS: 
 
Ayes: Commissioners Egan, Johnson, Martin, McLean and Chairman Shackleton 
 
Nays: None 
 
THE RESOLUTION WAS DECLARED ADOPTED 
 
STANDING COMMITTEE REPORTS 
 

Personnel/Equalization and Apportionment/Transportation/Health  
And Social Services 

Commissioner Egan, Chairman - November 2, 2015  
 
Agenda Items  
50th Circuit Drug Court Compliance Office – job description 
The Committee received a revised 50th Circuit Drug Court Compliance Office job description, which will 
replace the job description that was just approved on October 13, 2015 by the Board of Commissioners, 
per the request of 50th Circuit Court.  (See attached Exhibit B) 
 
It was moved by Commissioner Egan, seconded by Commissioner Johnson, to approve the revised 50th 
Circuit Drug Court Compliance Officer job description as presented.  On a voice vote, the motion was 
carried. 
 
County Administrator Evaluation 
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The Committee reviewed the Chippewa County Administrator/CFO employee evaluation form presented 
by Committee Chair Egan.  The scope of this evaluation is to have the employees, administrators and 
colleagues that the Administrator deals with on a daily basis to complete the evaluation for the 
Committee.  All County employees will be included, Agencies and affiliates of the County, with the final 
listing to be approved by the Personnel Chair.  The evaluations will be handed out by Personnel Chair 
Egan, and returned via mail, (stamped envelopes to be made available).  Personnel Chair will summarize 
the evaluation responses and then get back with the Committee.  The evaluations will not be shared 
directly with the Administrator, and will be due back to Personnel Chair Egan, by December 15th.  (The 
listing should include: CCHD, EDC, EUPTA, WMH, County Attorneys, etc) 
 
It was moved by Commissioner Egan, seconded by Commissioner Martin, to move forward with the 
Administrator/CFO evaluations, as discussed, with evaluations going to all employees of the County, as 
well as, agencies and colleagues that the Administrator deals with on a daily basis, the evaluations shall 
be returned by December 15th to Personnel Chair Egan, for confidential review and summarization; with 
the summary to be reported back to Committee. A discussion followed which included past procedures.  
On a voice vote, the motion was carried.  
 
Health Department – position replacement approval 
The Committee discussed County Board Policy No. 116 – with regards to the interpretation and the past practice of 
filling budgeted staff position.  As the Committee should be making all recommendation to the full County Board 
of Commissioners concerning all personnel requests, and due to the continued budgeting factors of increasing 
fringe benefits costs and reduced revenue, each position will be thoroughly evaluated to make sure it is necessary.  
The Health Department’s Emergency Preparedness Coordinator, Shane Albrecht, recently gave notification of his 
resignation, and the Committee discussed the replacement of the position. 
 
It was moved by Commissioner Egan, supported by Commissioner Johnson, to approve the Health Department to 
re-hire the position of Emergency Preparedness Coordinator.  On a voice vote, the motion was carried. 
 
It was moved by Commissioner Egan, supported by Commissioner McLean, to update Policy No. 116 – Personnel 
Committee to reflect under letter E.  All hiring through attrition and/or position requests will be approved by the 
Personnel Committee, prior to the positions official hire date.   On a voice vote, the motion was carried. 
 
It was moved by Commissioner Egan, seconded by Commissioner Martin, to approve the Personnel/ 
Equalization and Apportionment/ Transportation/Health and Social Services Meeting Minutes of 
November 2, 2015, with the noted changes, during the course of the report. On a voice vote, the motion 
carried.  
 

FINANCE, CLAIMS AND ACCOUNTS COMMITTEE 
Commissioner Martin, Chairman - November 4, 2015 

 
AGENDA ITEMS  
IBM Power System 7+ 
The Committee reviewed the bid summary for the IBM Power System 7+ which was sent out for bids, 
four bids were received, with the low bid being from Innovative Technical Consulting, Inc.  It was noted 
by Information Systems Jenny Pierce that this same company quoted the IBM Power System 8 and that 
price was even lower the three other quotes given for the 7+.  Discussion followed with regards to the 7+ 
versus the 8, with the 8 being faster and not purchasing a unit that technology has already replaced, the 
price of IBM Power System 8 being $32,904.72.  Information Systems had estimated approximately 
$45,000 for the project, as additional $14,000 is needed with either option.   
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It was moved by Commissioner Martin, supported by Commissioner Johnson, to approve the purchase of 
the IBM Power System 8 from Innovative Technical Consulting, Inc., at a price not to exceed $32,904.72.  
On a voice vote, the motion was carried. 
 
Snow Plowing and Removal Services for 2015-2016 
The Committee reviewed the bid summaries for the snow plowing and removal 2015-2016 season for the 
Courthouse, County Building, Animal Shelter and Central Dispatch.  Bids were received from three different 
firms.   
 
It was moved by Commissioner Martin, seconded by Commissioner McLean, to approve the low bids as follows 
for the four locations:  Courthouse Parking Lot – Norris Contracting, Inc. - $3,000.00; County Officials Lot – 
Forejt Family Builders LLC - $600.00; Animal Control Shelter – Forejt Family Builders LLC - $1,300.00 and 
911 Center – Kincheloe – Frontier Contracting LLC - $3,500.00.  On a voice vote, the motion was carried. 
 
MMRMA – Retention Fund Balance/Net Asset Distribution  
The Committee reviewed a letter from Regional Risk Manager John Katona, regarding the County’s Retention 
Fund Balance currently not being in compliance with the Member Financial Policy, and in order to be 
compliant with the Policy it was recommended that Chippewa County commit the year’s 2015 Net Asset 
Distribution of $125,937 to the Member Retention Fund. 
 
It was moved by Commissioner Martin, seconded by Commissioners Egan, to authorize the County’s 
$125,937 Net Asset Distribution to the County’s Member Retention Fund with regards to the MMRMA policy 
and recommendation.  On a voice vote, the motion carried. 
 
Administrator travel approval 
The Committee reviewed the Administrator’s travel request to attend the House Hearing in Lansing on 
November 4, 2015. 
 
It was moved by Commissioner Martin, seconded by Commissioner McLean, to approve the travel to 
Lansing, on November 4, 2015, as presented,  and to thank the Administrator for being able to attend the 
House Hearing regarding the dark stores and doing so at his own expense.  On a voice vote, the motion 
carried. 
 
FINANCE 
Claims and Accounts 
The Committee reviewed the bills and payroll presented for approval.   
 
It was moved by Commissioner Martin, seconded by Commissioner Egan, to recommend the approval of 
October bills and payroll as follow: the general claims totaling $326,164.77, other fund claims $207,597.17, 
payroll $683,525.67, Health Department claims of $532,631.18 and total claims of $1,749,918.79 and vouchers 
H-1 through H-331.  On a voice vote, the motion carried. 
 
Budget Amendment 
The Committee reviewed a budget amendment request for $5,000.00 for District Court’s jury fees. 
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It was moved by Commissioner Martin, seconded by Commissioner Egan, to approve the $5,000 budget 
amendment for District Court’s Jury Fees 101-136-805.000.  On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner McLean, to approve the three Legal 
Services agreements between Probate Court and 50th Circuit Court-Family Division and Charles Palmer, 
Monica Lubiarz-Quigley and James Bias, as presented at an annual cost of $36,225 per contract, totaling 
108,675.00 for FY2016. On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner Johnson, to approve the Agreement for 
Extension Services provided by Michigan State University to Chippewa County – Annual Work Plan FY2016 
in the amount of $45,586.00. On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner Egan, to approve the Health Department’s 
20% increase in fees for Environmental Health as presented in their budget submission. An amendment to the 
original motion was offered by Commissioner Shackleton, seconded by Commissioner McLean to change the 
Environmental Health Fees increase to 15%.  On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner Johnson, to approve increasing the Health 
Department’s Environmental Health fees by 15%. On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner McLean, to increase the Equalization 
Director wages by $6,000.00 for FY2016.  On a voice vote, the motion carried. 
 
It was moved by Commissioner Martin, seconded by Commissioner McLean, to accept the Finance Claims and 
Accounts minutes of November 4, 2015 as presented with the noted changes. On a voice vote, the motion 
carried. 
 

COMMISSIONERS REPORT ON MEETINGS AS BOARD REPRESENTATIVE AND GENERAL 
COMMENTS 

 
Commissioner McLean reported on the Upper Peninsula County Commissioner’s Association meeting 
that Commissioner Johnson and he attended in Harris, Michigan.  
 
Topics that were covered: 
 

• Recycling 
• Status of Waters of US Rule Presentation. 
• DNR developing partnerships with U.P.  Counties Presentation. 
• Report on the Affordable Health Care Act. 
• Benefits of NACO Membership Presentation. 
• Tim McKee presented an update on texting to 911. 
• Presentation on the Rail Transport Study for the U.P. 
• MACC Update 
• Business meeting for UPCAP 
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Having completed the agenda items, it was moved by Commissioner Egan, seconded by Commissioner 
McLean, to adjourn. On a voice vote, the motion carried and the Board adjourned at 6:31 p.m. 

 

Respectfully submitted, 
Catherine C. Maleport, Clerk    Scott Shackleton, Chairman 
 


