CHIPPEWA COUNTY
BOARD OF COMMISSIONERS

Organizational Meeting
January 2, 2023

The Chippewa County Board of Commissioners met on Monday, January 2, 2023, at 12:00 p.m. for
their Organizational meeting in the 91% District Courtroom in the Chippewa County Building.

County Clerk Cathy Maleport called the meeting to order at 12:00 p.m. Commissioner Shackleton led
the Pledge of Allegiance.

Present: Commissioners Damon Lieurance, Jim Martin, Robert Savoie, Scott Shackleton, and
James Traynor

Absent: None

Also, Present: Administrator Kelly Church, Cathy Maleport, Clerk, Karen Senkus, Michelle Traynor,
Kammelle Rader and Attorney Mark Dobias. Present via Zoom: Suzanne Lieurance

The Oath of Office was given by County Clerk Maleport to all Commissioners.
ELECTION OF CHAIRMAN
The County Clerk called for nominations for the position of Chairman.

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie, to nominate Jim
Martin.

Nominations were called for three times. Hearing no further nominations, the clerk declared the
nominations closed.

A roll call vote was taken as follows:

Commissioner Lieurance - Jim Martin

Commissioner Martin — Jim Martin
Commissioner Savoie — Jim Martin
Commissioner Shackleton — Jim Martin
Commissioner Traynor—  Jim Martin

The clerk declared Commissioner Jim Martin re-elected as Chairman for the Chippewa County Board
of Commissioners.

VICE-CHAIR
Chairman Jim Martin proceeded and called for nominations for the position of Vice-Chair.

It was moved by Commissioner Shackleton, seconded by Commissioner Chairman Martin to

1|Page



nominate Commissioner Savoie for Vice Chair. Chairman Martin called for additional nominations
and none were forthcoming,.

A roll call vote was taken as follows:
Commissioner Lieurance — Commissioner Savoie

Commissioner Martin — Commissioner Savoie
Commissioner Savoie — Commissioner Savoie
Commissioner Shackleton — Commissioner Savoie
Commissioner Traynor — Commissioner Savoie

Commissioner Savoie was declared re-elected as Vice-Chairman for the Chippewa County Board of
Commissioners.

APPROVAL OF AGENDA

It was moved by Commissioner Savoie, seconded by Commissioner Shackleton, to amend the agenda
and add the following:

e Medical Professional Insurance Policies for Drs. Wilkerson and Newhouse - $6,101.50 each.
e Resolution Honoring and Remembering Drain Commissioner James Zimmerman

On a voice vote, the motion carried, to accept the amended agenda with the above two additions.

PUBLIC COMMENTS

Kammelle Rader appeared before the Commission and asked them to consider changing meeting
times from 4:30 p.m. to 6:30 p.m. as she feels that would be more beneficial to the public.

NEW BUSINESS

A) HEALTH DEPARTMENT
I. Mission Statement
II.  Organizational Chart
III.  Annual Policy Review

It was moved by Commissioner Savoie, seconded by Commissioner Lieurance, to approve the
Mission Statement, Organizational Chart and Annual Policy Review as presented. A brief discussion
followed. On a voice vote, the motion carried.

IV. New Policies
1) Data Security
2) Dress Code Policy
3) Alternative Medicine
4) Social Media Policy
5) OMB Compliance




It was moved by Commissioner Traynor, seconded by Commissioner Savoie, to adopt the New
Policies. On a voice vote, the motion carried.

V. CCHD Fees Schedule
1) PFH/SHACC Fees
2) EH Fees

It was moved by Commissioner Shackleton, seconded by Commissioner Traynor, to adopt the
Chippewa County Health Department Fees Schedule as presented. On a voice vote, the motion
carried.

Added to the Agenda

Medical Professional Insurance Policies for Dr Catherine E, Wilkerson and Dr. Patricia
Ann Newhouse - - $6.101.50 each.

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie to approve the
Medical Professional Insurance Policies as presented. On a voice vote, the motion carried.

APPOINTMENT TO VARIOUS BOARDS, COMMITTEES AND AGENCIES

Building Code of Appeals — Three appointments - Expires 12/31/2024
Current Members: Kathy Cairns and Samuel White
Applicants: Kathy Cairns, Samuel White

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie, that the two
members, Kathy Cairns and Samuel White, be reappointed by unanimous consent.

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Kathy Cairns, and Samuel White were re-appointed to the Building Code of Appeals Board for a term
to expire 12/31/2024.

Department of Health and Human Services — One appointment - Expires: 10/31/2026
Current Members: Christine Curtis
Applicants: Christine Curtis

It was moved by Commissioner Savoie, seconded by Commissioner Lieurance, to cast a unanimous
ballot for Christine Curtis. On a voice vote, the motion carried.

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Having received a unanimous ballot, Christine Curtis was re-appointed to the Department of Health
and Human Services for a term to expire: October 31, 2026.
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Department of Veterans Affairs - One appointment needed; expires 3/31/2027
Current Member: Frederick Ludwig IT
Applicants: Dr. Frederick Ludwig II

It was moved by Commissioner Shackleton, seconded by Commissioner Traynor, to re-appoint Dr.
Frederick Ludwig II to the Department of Veterans Affairs Board.

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Having received a unanimous ballot, Frederick Ludwig II was re-appointed to the Veterans Affairs
Board for a term to expire March 31, 2027.

E 9-1-1 — One appointment - Expires: 12/31/2024
Current member: Mark Meiners
Applicants: Thomas McKee

It was moved by Commissioner Savoie, seconded by Commissioner Lieurance, to cast a unanimous
ballot for Thomas McKee. A voice vote was taken as follows:

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Thomas McKee having received a unanimous ballot, was appointed to the E -9-1-1 Board for a term
to expire 12/31/2024.

Chippewa County Economic Development Corporation — Ore appointment — Expires 3/31/2029

Current member: Richard Brawley
Applicants: Richard Brawley, Jeffrey Middlestead and Todd Veum

On a roll call vote:

Commissioner Lieurance — Richard Brawley
Commissioner Savoie — Richard Brawley
Commissioner Shackleton — Richard Brawley
Commissioner Traynor — Richard Brawley
Chairman Martin — Richard Brawley

Having received a unanimous ballot Richard Brawley was re-appointed to the EDC Board for a term
to expire 3/31/2029.

EUP Transportation Authority — One appointment — Expires: 12/31/2025
Current member: Joseph Henne

Applicants: Joseph Henne, Robert Malpass and Jeffrey Middlestead

On a roll call vote:)




Commissioner Lieurance — Joseph Henne
Commissioner Savoie — Joseph Henne
Commissioner Shackleton — Joseph Henne
Commissioner Traynor — Joseph Henne
Chairman Martin — Joseph Henne

Having received a unanimous vote, Mr. Henne was declared re-appointed to the EUP Transportation
Authority Board for a term to expire: 12/31/2025.

Hiawatha Behavioral Health - One appointments - Expires: 3/31/20264
Current Member: Ronald Meister
Applicants: Ronald Meister

It was moved by Commissioner Savoie, seconded by Commissioner Shackleton, to cast a unanimous
ballot for Ron Meister. A voice vote was taken as follows:

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Ronald Meister was re-appointed to the Hiawatha Behavioral Health Board for a term to expire:
3/31/2026.

Jury Commission — Two appointments — Expires: 4/30/2029
Current Members: Alva Beamish and Stephen Twardy

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie, to cast unanimous
consent to re-appoint for Alva Beamish and Stephen Twardy. On a voice vote, the motion caried.

Yeas: Commissioners Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Alva Beamish and Stephen Twardy were re-appointed to the Jury Commissioner Board for a 6-year
term.

My Michigan Sault — One recommendation, Expires 12/31/2025

Current Member: Mark Savoie

Applicants: Thomas Farnquist, Jeremy Gagnon, Raymond Johnson, Andrew LeBlanc Jr., Jeffrey
Middlestead, Joseph R. Nolan, Mark Savoie, and David Thomas

On a roll call vote:

Commissioner Lieurance — Mark Savoie

Commissioner Savoie — Mark Savoie

Commissioner Shackleton — Mark Savoie

Commissioner Traynor — Mark Savoie

Chairman Martin — Mark Savoie

Commissioner Shackleton noted that he is on the MyMichigan Corporate Board for the State and that
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they made an inquiry with an attorney they hire for conflict matters and have been advised that it was
okay for him to vote on this recommendation.

Mark Savoie having received a unanimous vote was re-appointed to the MyMichigan Sault Hospital
Board for a term to expire: 12/31/2025.

Road Commission - One appointment - Expires 12/31/2028
Current member: Richard Timmer
Applicants: Karen Sprague

It was moved by Commissioner Savoie, seconded by Commissioner Traynor, to cast a unanimous
ballot for Karen Sprague. On a voice vote, the motion carried.

Yeas: Commissioner Lieurance, Savoie, Shackleton, Traynor and Chairman Martin
Nays: None

Ms. Sprague was appointed to the Road Commission for a term to expire 12/31/2028.
Substance Abuse Disorder Policy Board — One appointment — Expires: 7/30/2026
Current Member: Jim Moore

Applicants: Jim Moore

It was moved by Commissioner Lieurance, seconded by Commissioner Traynor, to cast a unanimous
ballot for Jim Moore to the Substance Abuse Disorder Policy Board, for a term to expire on 7/30/2026.

On a voice vote, the motion carried.

Jim Moore was reappointed to the Substance Abuse Disorder Policy Board for a term to expire
7/30/2026.

U.P. State Fair Authority — One appointment — Expires 12/31/2024
Current Member: Jake Campbell
Applicants — Jerald (Jake) Campbell

It was moved by Commissioner Savoie, seconded by Commissioner Lieurance, to cast a unanimous
ballot for Jake Campbell to the U.P. State Fair Authority Board for a term to expire 12/31/2024.

On a voice vote, the motion carried.
Chairman’s Appointments
Chairman Martin made the following appointments:

Board of Public Works
Term of Office All Commissioners
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Community Action Agency (includes Small Cities):
Term of Office

County/City Liaison Committee:
Term of Office
Term of Office

County/Township Liaison Committee:
Term of Office
Term of Office
Term of Office

Department of Veterans Affairs Liaison:
Term of Office

Prison Liaison: (Commissioners and/or Administrator)
Term of Office
Term of Office

Upward Talent Council (EUP/Michigan Works):

Term of Office
Term of Office (alternate)

Chippewa County Recycling Committee: (4/] Term of Office)
Board Chair
County Administrator

Regional Planning and Development:
Term of Office
Term of Office

Eastern U.P. Regional Trails Consortium Representative
Central Dispatch Board of Directors:

County Administrator

Term of Office

UPCAP

Term of Office

UP RC&D
Term of Office

Commissioner Shackleton

Commissioner Shackleton
Commissioner Martin

Commissioner Traynor
Commissioner Lieurance
Commissioner Savoie

Commissioner Savoie

Commissioner Lieurance
Commissioner Traynor

Commissioner Traynor
Commissioner Martin

Commissioner Martin
Administrator Kelly Church

Commissioner Traynor
Commissioner Shackleton

Commissioner Martin

Commissioner Savoie
Administrator Kelly Church

Commissioner Lieurance

Administrator Kelly

Chairman Martin, (4lternate)



Superior Environmental Health Code — Board of Appeals Commissioner Shackleton
Commissioner Savoie
Administrator Kelly Church

Emergency Food & Shelter National Board Program
Term of Office Commissioner Martin

County Commission Committees (41l Term of Office)
Commissioner Martin, Chairperson
Commissioner Savoie, Vice-Chairperson

Finance
All County Commission Members - Chair Commissioner Savoie, Vice Chair Commissioner
Shackleton.

Building, Grounds and Jail/Legislative and Natural Resources/Information Technology
Chairman: Commissioner Traynor
Committee members: Commissioner Savoie and Commissioner Shackleton.

Personnel/Equalization and Apportionment/Transportation/Health and Social Services
Chairman: Commissioner Lieurance
Committee members: Commissioner Savoie and Commissioner Shackleton

MEETING SCHEDULE AND TIMES AND HOLIDAY SCHEDULE

It was moved by Commissioner Savoie, seconded by Commissioner Shackleton, to adopt the 2023
Meeting Schedule and accept the Holiday Schedule as follows:

In compliance with the Michigan Open Meetings Act (MCL 15.265), the following is a notice of the
schedule of regular meetings of the Chippewa County board of Commissioners:

Unless posted otherwise, the Chippewa County Board of Commissioners will meet on the
Thursday of the second full week of each month in the District Court Room of the County Building
or the Circuit Court Room of the Courthouse beginning at various times throughout the year; please
see below for time:

2023 Chippewa County Board of Commissioners

February 16, 2023 — 4:30 p.m. August 17,2023 — 4:30 p.m.

March 16, 2023 — 4:30 p.m. September 14, 2023 — 5:30 p.m.

April 13,2023 —4:30 p.m. October 12, 2023 — 5:30 p.m.

May 11, 2023 - 4:30 p.m. November 16, 2023 —4:30 p.m.

June 15, 2023 — 4:30 p.m. December 21, 2023 — 4:30 p.m. (Fourth
July 13, 2023 — 4:30 p.m. Thursday)

2023Finance, Claims and Accounts Committee Meetings
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Unless posted otherwise, the Chippewa County Board of Commissioners’ Finance, Claims and
Accounts Committee will meet on the Thursday prior to the Regular Board Meeting each month in
the District Court Room of the County Building or the Circuit Court Room of the Courthouse
beginning at various times throughout the year; please see below for time.

February 14,2023 —4:30 p.m. August 15, 2023 —4:30 p.m.

March 14, 2023 - 4:30 p.m. September 12, 2023 — 5:30 p.m.

April 11,2023 —4:30 p.m. October 10, 2023 — 5:30 p.m.

May 9, 2023 — 4:30 p.m. November 14, 2023 — 4:30 p.m.

June 13,2023 - 4:30 p.m. December 19, 2023 — 4:30 p.m. (Third
July 11,2023 — 4:30 p.m. Thursday)

2023 Chippewa County Holiday Schedule
Monday, January 2, 2024 — New Year’s Day

Monday, January 16, 2021 — Martin Luther King Day
Monday, February 20, 2023 — President’s Day
Monday, May 29, 2023 — Memorial Day
Monday, June 19, 2023 - Juneteenth
Tuesday, July 4, 2023 — Independence Day
Monday, September 4, 2023 — Labor Day
Friday, November 10, 2023 — Veterans Day
Thursday, November 23, 2023 — Thanksgiving Day
Friday, November 24, 2023 — Day after Thanksgiving
Friday, December 22, 2023 — Christmas Eve
Monday, December 25, 2023 — Christmas Day
Tuesday, December 26, 2023 — Day after Christmas
Monday January 1, 2024 — New Year’s Eve
Tuesday, January 2, 2024— New Year’s Day

On a voice vote, the motion carried.

COUNTY BY-LAWS AND RULE OF PROCEDURE

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie, to adopt the
County Bylaws and Rule of Procedure; Organization Chart and Annual Policy Review as presented.
(See Attached)

On a voice vote, the motion carried.
ORGANIZATIONAL CHART

It was moved by Commissioner Savoie, seconded by Commissioner Traynor, to approve the
Organizational chart. On a voice vote, the motion carried.

ANNUAL POLICY REVIEW AND UPDATE
e Update Non-Union Employee Handbook
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Policy No. 233 Other Leave Time

Policy 244 Holiday Pay for Part-time

CCCD Policy 116— Part time CTO Employees

CCCD Police 638 — Police Response Mental Health Intervention

It was moved by Commissioner Savoie, seconded by Commissioner Traynor, to accept the Annual
Policy Review and updates as presented. On a voice vote, the motion carried.

APPROVE DECEMBER CLAIMS AND ACCOUNTS

It was moved by Commissioner Shackleton, seconded by Commissioner Lieurance, to approve the
December Claims and Accounts. On a voice vote, the motion carried.

Added to the Agenda

It was moved by Commissioner Shackleton, seconded by Commissioner Savoie, to adopt resolution
2022-24 and requested a moment of silence.

RESOLUTION 2022-24

SPECIAL TRIBUTE HONORING
JAMES W. ZIMMERMAN

LET IT BE KNOWN that it is with great sadness that the Chippewa County Board of
Commissioners join with the residents of Chippewa County to express their condolences to the
family and friends of JAMES W. ZIMMERMAN following his death

JAMES W. ZIMMERMAN was elected to a four-year term as the Chippewa County Drain
Commissioner in the fall 0f 2020 and began his term on January 1, 2021, serving until the date
of his death on December 12, 2022.

JAMES W. ZIMMERMAN oversaw the County’s Ross-Hakola Drainage District, which he was
responsible for administering the state drain code.

JAMES W. ZIMMERMAN, throughout his short tenure, was professional, courteous, and thorough
in learning about his role with Chippewa County;

JAMES W. ZIMMERMAN was also a local business owner who co-founded and ran Zim’s Bar and
Grill from 2009 until its closing in 2020 due to COVID.

IN SPECIAL TRIBUTE, therefore, upon his recent death, this document is signed and dedicated to
honor JAMES W. ZIMMERMAN for his services and his contributions to Chippewa County
and the citizens he has served.

AROLL CALL VOTE WAS TAKEN AS FOLLOWS:

AYES: Commissioners Damon Lieurance, Robert Savoie, Scott Shackleton, Jim Traynor
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Chairman Jim Martin
NAYS: None
THE RESOLUTION WAS DECLARED ADOPTED.

COMMISSIONER REPORT ON MEETINGS AS BOARD REPRESENTATIVE AND
GENERAL COMMENTS

Among some of the comments were the following:

e Commissioner Savoie welcomed the two new Commissioners to the Board.

Having completed the agenda items, it was moved by Commissioner Savoie, seconded by
Commissioner Lieurance, to adjourn. The Board adjourned at 12:42 p.m. On a voice vote, the
motion carried.

Respectfully stbmitted, v
(" ,,:11? :
Catherine C. Maleport, Clerk / James Martin, Chairman



County Board
Policy No. 101

Bylaws and Rules of Procedure

County Board Approval:  November 9, 2009
Amended: April 15, 2021

ARTICLE I: MEETINGS

1.1 Regular Schedule. Regular meetings of the Chippewa County Board of Commissioners are held on
the second Thursday of each month, unless otherwise noted and approved during the Organizational
meeting. The annual meeting (October meeting), a statutory meeting (Rule 1.2) shall take place of a
regular Board meeting unless otherwise determined by the Board.

Any regular or adjourned meeting of the Board which falls upon a legal holiday, or a day in which the
Courthouse is closed, shall automatically be set over to the next secular place indicated for the
regularly scheduled meeting, unless the Board, in session, determines otherwise.

Any regular meeting that needs to be rescheduled will be posted on the County’s website, as soon as,
cancellation is deemed necessary and all posting requirements will be met including reposting the
date, time, place of meeting and the required 18 hours. Special meetings and Emergency meetings
shall also follow the Open Meetings Act requirements.

1.2 Annual Meeting. The annual meeting of the Board of Commissioners shall be held each year after
September 14, but before October 16. When the term, October session, or other term used to
designate the annual meeting, is used, it shall be construed to mean the annual meeting as required.

1.3 Special Meetings. A special meeting of the Board of Commissioners shall be held when called by the
chair or requested by the majority of the Commissioners. Such request shall be in writing, addressed
to the clerk, specifying the time, place of such meeting, and signed by all Commissioners requesting
such meeting. Upon receipt of such request the Clerk shall immediately give notice in writing to each
of the Commissioners by causing such notice to be delivered to each Commissioner, or by leaving
such notice to the place of residence of such Commissioner, or by mailing a copy of such notice to
his/her post office address by certified mail, return receipt requested. Notice must be given at least ten
(10) days before the time of such special meeting.

Formal action may be taken at a special meeting held within ten (10) days of a request, pursuant to an
opinion of the Attorney General, No. 5898, May 12, 1981, provided all Commissioners sign a waiver
of the ten (10) day notice, all Commissioners attend the special meeting, and the notice requirements
provided in section 1.72 are complied with. Failure to meet these requirements will void any formal
action taken by the Board at such a meeting. Should the holding of a special meeting be requested
within ten (10) days of such request the, Commissioner(s) making such a request should contact the
Prosecuting Attorney to ensure that no additional legal requirements other than those stated herein
have accrued subsequent to the approval of this Section 1.3.

1.4 Work Session. Work Sessions of the Board of Commissioners may be held at a date, time, and place
established by the Board. Formal action may not be taken at a work session.

1.5 Time. The regular Thursday meetings of the Board of Commissioners will begin at TBD.
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1.5.1 Permanent Order of Report for Regular Meetings

A. Personnel/Equalization and Apportionment/Transportation/Health and Social Services
B. Building, Grounds and Jail/ Legislative and Natural Resources/Information Technology
C. Finance, Claims and Accounts

1.6 Place. The Board will meet in the district courtroom or circuit courtroom of the Chippewa County
Building or Courthouse or at such place designated in the Public Notice.

1.7 Public Notice of Meetings. The Clerk of the Board of Commissioner each year shall, within ten (10)
days after the first meeting of the Board of Commissioners each calendar year, give public notice of
the schedule of time and place of scheduled Board meetings by posting the schedule in the County
Clerk’s Office in the Courthouse and in any other conspicuous place in the Courthouse that the
County Clerk shall designate as appropriate.

1.8 Change in Schedule, If there is a change in the schedule of regular meetings or work sessions of the
Board of Commissioners, there shall be posted within three (3) days after the meeting at which the
change is made, a public notice stating the new dates, times, and places of Board meetings.

1.8.1 Rescheduled Regular, Work Session or Special Meeting. For rescheduled regular, work session,

or special meetings of the Board of Commissioners, public notice designating the date, time, and
place of the meeting shall be posted at least eighteen (18) hours before the meeting. The
requirement of eighteen (18) hours’ notice does not apply to special meetings of subcommittees.

1.8.2 Reconveping of Recessed Meeting. A meeting of the Board of Commissioners, which has
recessed for more than thirty-six (36) hours, shall be reconvened only after public notice, which is
equivalent to that required for rescheduled or special meetings as set forth above.

1.8.3 Mailing of Notices, Procedures Payment of Fee. Upon written request of an individual,
organization, firm, or corporation, and upon the requesting parties’ payment of a yearly fee of not
more than the reasonable estimated cost for printing and postage of such Notices (such fee to be
determined by the Clerk for the County of Chippewa) the Board of Commissioners shall send to
the requesting party by first-class mail a copy of any Notice required to be posted pursuant to
these Bylaws.

1.8.4 News Media Provision of Copy of Notice without Charge. Upon written request, at the same
time a public notice of a meeting is posted, pursuant to these Bylaws, the County Clerk shall

provide a copy of the public notice of that meeting to any newspaper published in the state and to
any radio and television station located in the state, free of charge, when so requested by any
newspaper, radio station, or television station.

1.8.5 Public Meeting. The Board of County Commissioners shall sit with open doors, and any person
may attend its meeting.

ARTICLE 2: QUORUM

2.1.1 Quorum. A majority of Commissioners of Chippewa County shall constitute a quorum for the
transaction of ordinary business of the County.
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2.12 Absence of Quorum. Upon the absence of a quorum, the members present may adjourn .fron} time
to time or to a time certain. Pubic Notice is not required if the time set for reconvening is less

than thirty-six (36) hours.

ARTICLE 3: VOTING

3.1 Majority Vote. Procedural and other questions arising at a meeting of the commissioners, except for
those decisions required by statute to have a higher majority, shall be decided by a majority of the
members present. A majority of the members elected and serving, however, shall be required for final
passage or adoption of a measure, resolution, or the allowance of a claim.

3.1.1 A two-thirds vote shall be required on the following procedural motions:

A. To suspend the rules of order of business

B. To limit or extend debate

C. To object to consideration

D. To move previous question

E. To hold a closed session pursuant to Open Meetings Act

3.2 Roll Call Vote. The names and votes of members shall be recorded on an action which is taken by the
Board of County Commissioners if the action is on an ordinance, resolution, or apportionment or
election of any officer, except that for the election of a Board Chairman the vote may be by secret
ballot. Upon the demand of any member present, a roll call vote shall be ordered and recorded by the
Board Clerk.

3.3 Secret Ballot Voting. No vote may be taken by secret ballot on any matter except on the question of
electing the Chairman of the Board.

3.4 Mandatory Voting. Each member present shall be required to vote on every question unless they
deem themselves to be in conflict of interest, in which case the member may abstain.

3.5 Reconsideration of Vote. When a question has been put and decided by a roll call of the members,
any member who voted on the prevailing side may move for a reconsideration thereof, on all voice
votes, any member may move for a reconsideration. No matter may be reconsidered more than once.

3.6 Conflicts of Interest. A commissioner shall not be interested directly or indirectly in any contract or
other business transaction with the County, or a board, office, or commission thereof, during the time
for which he is elected or appointed, nor for one year thereafter unless the contract or transaction has
been approved by % of the members of the County Board of Commissioners and so shown on the
minutes of the Board together with a showing that the Board is cognizant of the member’s interest.
This prohibition does not apply to county appointments or employment.

ARTICLE 4: ORGANIZATION
4.1 Chairperson.

4.1.1 Election. During the first meeting of the year following a county commission election, the
chairperson shall be elected for a 2-year term, unless the county board of commissioners provides
by resolution that the chairperson shall be elected annually for a 1-year term. The Board of
Commissioners shall select, by majority vote of all the members, one of its members to serve as
Chairperson of the Board. Said Chairperson shall take office and assume the duties immediately
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upon election. If a vacancy occurs in the office of Chairperson, then the Vice-Chairperson shall
assume the office of Chairperson.

4.1.2 Duties.

4.1.2.1

4122

4123

4124

4.1.2.5

41.2.6

4127

4128

4129

413

4.13.1.1

The Chairperson, if present, shall preside at all meetings of the Board of Commissioners,
preserve order, and decide questions of order subject to appeal to the Board.

The Chairperson shall be the agent for the Board in the signing of contracts, orders,
resolutions, determinations, and minutes of the Board in the certification of the tax roll.

The Chairperson shall serve in such capacities and make appointments as the law shall
require.

The Chairperson shall serve as an ex-officio member on all Board Committees. The
Chairperson shall not vote on committee matters except as serving as a regular member of a
committee.

The Chairperson shall preside at all meetings of the committee work sessions.

The Chairperson, for purpose of representing the County in various functional or ceremonial
capacities, shall be considered as the Chief Elected Official of the County Board of
Commissioners.

Upon election, subject to the disapproval of a two-thirds (2/3) majority of all members of the
Board the Chairperson shall proceed to appoint all standing and special committees, and shall
designate the Chairperson of each standing committee, and shall also designate a Vice-
Chairperson to the Finance Committee. Unless a Board member voices an objection to the
Chairperson’s appointments, approval will be presumed. The Chairperson may change
membership and chairmanship of committees at any time subject to the same conditions of
the initial appointments. The Chairperson may designate the Chairperson of special
committees or leave that determination to the individually appointed special committees.

The Chairperson of the Board shall have the power to administer an oath to any person
concerning any matter submitted to the Board of Commissioners or any matter connected
with the discharge of their duties, to issue subpoenas for witnesses and to compel their
attendance as permitted by law and in the same manner as courts of law.

The Chairperson of the Board, when appropriate, shall refer matters coming before the Board
to one of the standing or special committees of the Board and the Chairperson shall arbitrate
all jurisdictional disputes between committees, decisions over which shall be subject to these
rules and subject to appeal to the Board.

Vice-Chairperson.

Election. During the first meeting in each calendar year, the Board of Commissioners shall
select, by majority vote of all the members, one of its members to serve as Vice-Chairperson
of the Board. Upon being elected, said Vice-Chairperson shall immediately take office and
assume all duties of the office. If a vacancy occurs in the office of Vice-Chairperson, then the
Board of Commissioners shall select, by majority vote of all the members, one of its members
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414
4.1.4.1

4142

4143

42

4.2.1

422
423

424

42.5

4.2.6

427

to serve as Vice-Chairperson of the Board. In the absence of an election, it is assumed that the
current Vice-Chairperson shall continue to fill the office. If a vacancy occurs with the
position of Vice-Chairperson, then the Board of Commissioners shall select, by majority vote
of all the members to fill the vacancy of Vice-Chairperson for the balance of the current term
of office.

Duties.

The Vice-Chairperson shall preside over meetings of the Board if the Chairperson is absent.

The Vice-Chairperson shall preside at all meetings of the Committee work sessions if the
Chairperson is absent.

In the absence of the Chairperson and the Vice-Chairperson, the most senior member of the
Commission shall preside over meetings of the Board.

County Clerk Duties

To preside, until a Chairperson or temporary Chairperson is elected, during the first meeting of
the Board of Commissioners in each calendar year.

To record all the proceedings of the Board in a book provided for that purpose.
To make regular entries of all the Board’s resolutions and decisions upon all questions.

To record the vote of each commissioner on any question submitted to the Board, if required in
accordance with Rule 3.2.

To certify, under Seal of the circuit Court or the official seal of the County, without charge,
copies of any and all resolutions or decisions on any of the proceedings of the Board of
Commissioners, when required by any other person upon payment of reproduction costs.

To perform such other and further duties as the Board, by resolution may require.
Absence. In the event the Clerk or duly appointed deputy is absent from a meeting of the Board,

the Clerk shall appoint another person to act as temporary Clerk until the Clerk or duly appointed
deputy arrives.

4.3 Parliamentarian. The Prosecuting Attorney of the County or his designated Assistant shall advise the
Chairperson and the Board of Commissioners regarding questions of parliamentary procedures.

4.4 Standing Committees. The Board of commissioners shall have the following standing committees
with the following number of members:

Finance, Claims and Accounts Five Members

Building, Grounds and Jail/ Legislative & Natural Resources/Information
TeChNOOBY...cuivuiriiiiiiieiiriiiice ittt e saereee e ransssonnessresenonnas Three Members

Personnel/Equalization and Apportionment/ Transportation/Health and Social Services.........
.............................................................................................. Three Members



44.1

44.1.1

44.1.2

44.1.3

44.14

442

4421

4422

443

444

Duties.

Each standing committee shall report to the Board on all matters referred to the committee by
the Chairman of the Board or by Board action.

Each standing committee is responsible for reviewing and recommending to the Board
matters as outlined in Board policies.

All matters to be presented to a standing committee of the Board shall be presented first to the
Administrator, who shall then present the same to the appropriate standing committee.

Each standing committee shall have and perform such duties as the Board may direct.

Meetings Standing Committees: Meetings of standing Committees may be convened by its
Chairperson at any time upon reasonable written or telephonic notice to its members and to the
Chairperson of the Board of commissioners. In the absence of the Chairperson, the Vice-
Chairperson (if appointed) will conduct the meeting; in the absence of an appointed Vice-
Chairperson, the most senior member of the Commission will conduct the meeting.

The time, date and place of all committee meetings shall be announced at the regular board
meeting immediately preceding the committee’s meeting if known. '

The County Administrator, in conjunction with the committee chairperson, shall prepare an
agenda for committee meetings, and the administrator or County Clerk shall be designated as
recorder for the purpose of preparing official minutes of the meeting to be signed by the
chairperson and recorder.

Special Committees. Subject to the disapproval of a two-thirds (2/3) majority of the Board of
Commissioners, the Chairperson of the Board may establish special committees and designate
commissioners to serve thereon. Unless a Board member objects to the Chairperson’s
designation, approval will be presumed. The membership of special committees shall
automatically terminate upon the succession to office of a new Chairperson of the Board, unless
reappointed by the new Chairperson of the Board.

Discharpe of Committee. The Board by a majority of all its members, may discharge any standing
or special committee from further consideration of any matter referred to the committee if the
motion to discharge was properly placed upon the agenda of the meeting. At which action is
desired, shall require a two-thirds (2/3) vote of all members of the Board in order to secure

passage.

4.5 County Administrator.

4.5.1

452

453

A County Administrator will be hired by the Board of Commissioners to perform duties assigned
to that individual by the Board, and in accordance with state statute.

A job description for the County Administrator will be developed by the Personnel Committee
and will be reviewed periodically by the committee for recommendation to the Board if deemed

appropriate.

The Personnel Committee may conduct a formal evaluation of the Administrator periodically but
not less than once a year.
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ARTICLE 5: CONDUCTING OF MEETINGS

5.1 Order of Business for Regular Meetings.

Call to Order

Pledge of Allegiance

Roll Call of Members

Additions/Deletions and Acceptance of Agenda

Approval of County Commission Minutes

Correspondence received in the County Clerk’s office

Public Comments

County Administrator’s Report

Old Business

New Business

Standing Committee Reports:

a. Building, Grounds and Jail /Legislative and Natural Resources/Information
Technology

b. Personnel/Equalization and Apportionment/Transportation/Health and Social
Services

c. Finance, Claims and Accounts

SEFFEREEES

XIll. Commissioners report on meetings as Board representative and General Comments.
XIl. Adjournment and/or recess to a date and time certain or at the call of the chairperson.

5.1.1 If no action items are applicable to the agenda, for items VIII (8) through XI (11); they will not be
listed on the agenda. The Board of Commissioners can add them to the agenda, under item IV if needed.

5.2 Agenda. All information to be placed on the agenda must be received by the County Administrator no
later than 4:00 p.m. on the sixth day immediately preceding said regular or adjourned regular
meeting, or less, if approved by the Administrator. The County Administrator, with the approval of
the Chairperson, shall provide the County Clerk with necessary information for the preparation of an
agenda. On or before the third day before each regular meeting, the Administrator shall deliver to
each member the agenda for the meeting. Contained therewith shall be a brief description of all
matters to be considered; a copy of committee reports and recommendations of the Administrator to
be acted upon at said meeting shall be attached thereto. At the discretion of the Board, the County
Administrator may assist in the preparation of the agenda subject to the approval of the Chairperson
of the Board.

5.3 Adjournment. A motion to adjourn will mean adjournment to the next regular meeting or the call of
the chair,

ARTICLE 6: RIGHTS AND DUTIES OF COMMISSION MEMBERS

6.1 Speaking Priorities and Limits.

6.1.1 Every member desiring to speak shall address the Chair and, upon recognition by the presiding
officer, shall confine himself to the question under debate, avoiding all personalities and
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indecorous language. Members shall conduct themselves professionally at all times during
meetings and shall not engage in inflammatory criticisms of county employees or other
commissioners.

6.1.2 A member, once recognized, shall not be interrupted when speaking unless for purposes of calling
the member to order, or as herein otherwise provided. If a member while speaking is called to
order, he shall cease speaking until the question of order be determined and, if in order, he shall
be permitted to proceed.

6.1.3 A Commissioner may request, through the Chairperson, the privilege of having an abstract of his
statement on any subject under consideration by the commission entered in the minutes. Such
statement shall be entered in the minutes.

6.1.4 The sponsor of any properly moved and seconded motion, resolution, ordinance or report, not
appearing on the agenda for the meeting shall have the right to speak for a time not longer than
three (3) minutes after the formal introduction but prior to any discussion of the matter on the
floor. When a measure has moré than one sponsor, the Chairperson of the Board shall determine
which person shall first speak under this rule.

6.1.5 No member shall speak more than once on any subject being debated until every member who
chooses to speak shall have spoken unless permission is given by the Board. Permission shall be
assumed given unless a Board member raises an objection.

ARTICLE 7: NON-MEMBER ADDRESSES TO COMMISSION
Only members of the Board of Commissioners shall be given the floor to speak during any Board meeting
EXCEPT:

7.1 Any County official, who wishes to address the Board during the discussion on an item affecting
his/her department may do so, providing that the County Chair deems it appropriate.

7.2 The parliamentarian when called upon to advise on procedure or when recognized by the Chair.

7.3 Any person who has been requested by the chair to be on the agenda to comment on a matter before
the Board

7.4 Any member of the public speaking under the privilege of “Limited Public Comment”, or “General
Public Comment.”

7.5 Limited Time.

7.5.1 The maximum time for public discussion by way of addressing the Board on only one (1) topic
shall be three (3) minutes per speaker, with a fifteen (15) minute maximum on any one topic. If
there are more than five (5) persons who wish to individually speak on one (1) topic, then the
fifiteen (15) minutes time limit shall be equally divided among the total number of persons who
wish to address the Board.

7.5.2 This limitation of time on addressing the Board may be extended by a majority vote of the
Commissioners present at the Board meeting. MCL 15.263(5).

7.6 When deemed necessary, at the discretion of the Chairperson, the following procedure may be used to
conduct any Public Hearing.
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The Clerk of the Board, or designee, shall make cards available at the room where the
Commissioners’ Meeting is to be held before commencement of each meeting. Each person desiring
to address the Commissioners shall fill out such a card providing the following:
A. Name
B. Business
C. Topic upon which the person wishes to address the Board including indication as to whether
the matter is related to an item on the Board’s agenda. A brief statement of position (pro or
con) should be included to aid the Chair in recognizing a variety of points of view.

To be recognized, one must return the cards referred to above to the Clerk of the Board, or
designee, prior to Board discussion on the agenda item one wishes to address.

ARTICLE 8: PARLIAMENTARY AUTHORITY AND PROCEDURE

8.1 Authority. “Robert’s Rules of Order” (Newly Revised) shall govern all questions of procedures which
are to not otherwise provided by these rules or state law.

8.2 Procedure.

8.2.1 Motions, Resolutions, Committee Reports. No motion shall be debated or voted upon unless
seconded. It shall then be stated by the Chairperson before debate. Any motion, with the
permission of the person who moved and seconded it, may be withdrawn at any time before it has
been adopted. At the request of any member of the Board, a motion shall be presented in writing.

822 Motion to Clear the Floor. If in the judgment of the Chairperson, procedural matters have been
confused the Chairperson may request a “motion to clear the floor.” Such motion, if made and
seconded, shall take precedence over all other motions and shall not be subject to debate or if
carried, to a motion to reconsider. The motion to clear the floor, if carried, shall clear the floor
completely and with the same effect as if all matters on the floor were withdrawn.

8.2.3 Order of Precedence of Motions. When a motion is seconded and is before the Board, no other
motion shall be received except the following:

To fix the time to which to adjourn
To adjourn

To move the previous question

To lay on the table

To postpone indefinitely

To postpane to a time certain

To refer

To amend

These motions shall have precedence in the order as named above.

ARTICLE 9: PROCEDURE FOR FILLING VACANCIES ON
BOARDS AND COMMISSIONS

9.1 The County Administrator shall be responsible for notifying the Board of Commissioners at least
forty-five (45) days prior to the expiration of any term of office on any Board or Commission which e
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members are appointed by the Board of Commissioners.

9.2 It shall be the responsibility of the Administrator to prepare public notices of vacancies. Such action

shall not require board approval.

9.3 Public notices must be given whenever a vacancy occurs on one the Boards or Commissions which

the Board of Commissioners is responsible for filling, provided that such vacancy is one which must
be filled by a member of the general public; such public notice shall describe the nature of the Board
or commission, the duties of the members and the terms of office. The public notice should also
indicate where applications are available. Any sitting appointee wishing to be considered for
reappointment to a Board or Commission must notify the County Administrator in writing if he/she
wishes to be considered for reappointment.

9.4 Public notice of vacancies on Boards or Commissions shall take the form of a press release prepared

by the County Administrator and made available to radio stations and newspapers.

9.5 When nominations are closed by an approved motion, appointments will be made by a majority vote

of the Board members.

9.6 An individual who submits to the County Administrator, by the stated date and hour, an “Application

of Interest,” or in any other manner or form publicly announced, and meets the criteria established by
the Board, will be considered a nominee for the particular position applied. Any person who has been
found guilty of theft from Chippewa County or any related boards, agencies, or entity that the County
is associated with shall not be eligible for appointment to any Board or Commission and any
application submitted by such individual shall be deemed invalid.

At any session of the Chippewa County Commission where a name, or names, are offered as
nominees for appointment to a county Board or Commission, that name, or names, shall after
nominations are announced, remain before the Commission until the next regular session of the
Commission when the vote on said nominee or nominees shall take place. The Board of
Commissioners may suspend this section by a two-thirds (2/3) vote of the members present, however,
a majority of the members elected and serving shall be required for final appointment to a County
Board or Commission.

For vacancies that expire on 12/31 the Board of Commissioners will nominate and vote to fill the
previously approved nominees at the Board of Commissioners, January Organizational meeting.

9.7 When nominating and voting to fill more than one vacancy on a board or commission shall be as

follows:

9.7.1 The commissioners shall each vote for one of the nominees. The nominee who receives a

minimum of three (3) votes shall be declared elected.

9.7.2 Commissioners will then vote to fill the vacancy of the second available position. The

commissioners shall each vote for one of the nominees. The nominee who receives a minimum of
three (3) votes shall be declared elected.

9.7.3 The same procedure as cited in 9.7.2 above will be followed for each ensuing vacancy to be filled

on the board or commission under consideration.

0.7.4 Should, after advertising of a vacancy on a Board or Commission, a nominee who has submitted

an Application of Interest does not receive the required three (3) votes, or no applications are
received in a timely manner, the chair will open nominations from the floor and an individual
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may be elected to the board or commission or, the Board may vote to re-advertise the position.

ARTICLE 10: ADOPTION AND AMENDMENT OF RULES

10.1 These rules having been adopted by not less than a two-thirds (2/3) vote of all the members of the
Board, may be amended or rescinded by a two-thirds (2/3) vote of all the members of the Board.
They shall remain in effect until amended or rescinded. Any proposed amendment of these rules,
properly presented to the Board of Commissioners, shall take immediate effect when adopted, unless
the Board at the time of adoption stipulates otherwise.

ARTICLE 11: PUBLICATION OF PROCEEDINGS

11.1 The Clerk of the Board shall keep minutes of each meeting showing the date, time, place, members
present, members absent, any decisions made at a meeting open to the public, and the purpose or
purposes for which a closed session is held. The minutes shall include all roll call votes taken at the
meeting. The Administrator is authorized to be the Recorder at all committee meeting and will keep
minutes in the same manner as stated above for signature by the committee chairperson.

11.2 The minutes taken at a Board meeting shall be public records open to public inspection and copies
of the same shall be available to the public at the County Clerk’s Office for the reasonable estimated
cost for printing and copying.

11.3 Proposed minutes of the Board meeting to which they refer shall be available to the public for
inspection not more than eight (8) business days after the Board meeting. For the proposed minutes
please contact the County Clerk. Approved minutes shall be available for public inspection at the
County Clerk’s Office not later than five (5) business days after the meeting at which the minutes are
approved by the Board of Commissioners. MCL 15.269.

ARTICLE 12: BOARD VACANCIES

12.1 When a vacancy occurs in the office of Commissioner by death, resignation, removal from the
district, or removal from office, the vacancy shall be filled by appointment within thirty (30) days by
the County Board of Commissioners of a resident and registered voter of that district. The person
appointed to fill a vacancy which occurred in an odd numbered year shall serve until the vacancy is
filled with a special election. That special election shall be called by the Board of Commissioners.
The person appointed to fill a vacancy which occurs in a year which is an election year for the office
of County Commission shall serve the remainder of the unexpired term. If the County Board of
Commissioners does not fill the vacancy by appointment within thirty (30) days, the vacancy shall be
filled by a special election regardless of whether the year is an election year or an odd year.

ARTICLE 13: SENDER

13.1 The masculine pronoun wherever used in the Bylaws small include the feminine pronoun and the
singular pronoun, the plural, unless the context clearly requires otherwise.

ARTICLE 14: PREVIOUS BYLAWS AND RULES
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14,1 These Chippewa Couaty Bylaws and Rules of Procedure supersede any and all Bylaws and Rules
of Procedures, and amendments, adopted prior to this date.
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