A REGULAR MEETING of the Board of Chippewa County Road Commissioners
was held in their offices located at 3949 S. Mackinac Trail, Sault
Ste. Marie, MI on March 25, 2025.

Chairman Gagnon called the meeting to order at 8:00 A.M.

PRESENT: Chairman Gagnon, Commissioner Moser, Foreman Johnson, Foreman
Johnston, Clerk Christensen, Clerk McLean.

ABSENT: Commissioner Sprague, Manager Laitinen, Engineer Boileau,
Office Manager Livermore, Fleet Manager Donajkowski, Foreman Goodman,
Chief Mechanic Marsh, and Union President Eavou.

GUEST PRESENT: None

MOTION by Commissioner Moser SECONDED by Chairman Gagnon to accept the
agenda as presented.

MOTION CARRIED

MOTION by Commissioner Moser SECONDED by Chairman Gagnon that Payroll
in the amount of $220,960.80 and Vouchers in the amount of $206,616.18
be approved and authorized for payment from the County Road Fund
subject to audit.

MOTION CARRIED

MOTION by Commissioner Moser SECONDED by Chairman Gagnon to approve
the regular meeting minutes from March 13, 2025, and place them on
file.

MOTION CARRIED

PUBLIC COMMENTS
None

STAFF REPORTS

Office Manager Livermore: Report given by Clerk Christensen

e Reduction in overtime hours this period. Overall payroll is down
$30,000 from the last period.

e Small run of Account Payable. Statements will be posted with the
next run.

Foreman Johnston
e FEchoed, Foreman Johnson

Foreman Goodman
e No report



Foreman Johnson

e Back in winter mode. We were able to take care of water problems
and get the water flowing when the weather warmed up.

Engineer Boileau
e No report.

Clerk Christensen
e Nothing new to report.

Union President Eavou
e No report.

Clerk McLean
e Nothing new to report.

Chief Mechanic Marsh
e NoO report.

Fleet Manager Donajkowski
e NoO report.

MANAGER’S REPORT
e No report.

NEW BUSINESS
a. MOTION by Commissioner Moser SECONDED by Chairman Gagnon to
support speed study in Rudyard Township.

MOTION CARRIED

County Commissioners’ Comments
e No report

PUBLIC COMMENTS
e None.

ROAD COMMISSIONERS’ COMMENTS

Chairman Gagnon inquired about the specific temperature threshold at
which salt is not applied. Foremen Johnson and Johnston explained that
the decision to apply salt is influenced by both driver discretion and
the prevailing temperature conditions, but there is no designated
temperature cutoff. The meeting was adjourned at 8:05 A.M

Abby Christensen Jeremy Gagnon
Deputy Clerk for the Board Chairman



