CHIPPEWA COUNTY SOCIAL SERVICES
BOARD MEETING
MDHHS - Board Room
9/29/2017

Call to Order
Tom Kelly, Chairman called the meeting to order at 10:00 a.m.

Roll Call
Present: Tom Kelly, Jack Kibble, John Keller, Floyd Rabineau and Leann Thompson

Approval of Agenda
Floyd Rabineau moved, supported by Tom Kelly to approve the agenda. Motion carried.

Approval of Previous Minutes
Jack Kibble moved, supported by Tom Kelly to approve the minutes of the August board
meeting as written. Motion carried.

Public Comments
None

Contracts
None

County Budget
The budget ending August 2017 was reviewed.

Moved by Jack Kibble, supported by Tom Kelly to approve $1129.93 for the MCSSA 2017-
2018 State Dues. Motion carried.

Moved by Jack Kibble, supported by Tom Kelly to approve $26 to pay to EUPTA for ferry
charges.

County Hospitalization
No requests at this time.

County Director’s Update:

¢ Director Keller thanked the board for being able to reschedule the meeting for this
month.

+ SIGMA is being rolled out on October 1, 2017. It is a total revamp of accounting
processes statewide, which includes timekeeping and reimbursement.

¢ ISD (Integrated Service Delivery) is being implemented with universal caseloads.
Caseworkers will have specific roles, such as, process applications, phone calls,
changes, etc.

¢ Project Re: form: The 1171 application is being broken down from 42 pages to 18
pages, color-coded, and at a 3™ grade reading level. This new application will be
available in January 2018.

¢ Annual staffing allocations should be out in the next couple weeks, hopefully at the
next board meeting on October 20, will be able to discuss with the board.




One adult services worker for Chippewa/Luce/Mackinac was requested.

¢ Director Keller is starting month 4 as the interim director with our tri-county offices,
stated that he has had an enjoyable and wonderful experience with staff. Director
Keller stated that the second round of interviews has been scheduled for October 19.
After permanent director is hired, will stay on to help mentor if needed, to make it as
smooth as a transition as possible.

Board Comments:

Tom Kelly discussed briefly of the MCSSA Conference that he attended in August. It was
also mentioned that the county directors are invited to attend and now workers are invited as
well. He also stated how he had an encouraging conversation with Terry Beurer regarding
the re-interview process of the director position.

Floyd Rabineau suggested that in future board meetings to have a supervisor attend to speak
to the board to keep them updated on any new information.

Floyd Rabineau stated that he has been on the board for 45 years and has had the best
directors, staff, and board members to work with including Director Keller as interim director.

Next Meeting
The next meeting is scheduled for Friday October 20, 2017 at 10;00 a.m.

Adjournment
Jack Kibble r oved supported by Floyd Rablnea td adjourn the meeting at 10:46 a.m.
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